COACH'S GUIDE OVERVIEW
1. Welcome to the USA Football Coach's Guide! In this comprehensive, interactive guide, you will learn about running an effective practice, instituting a winning game plan, establishing a basic playbook, and much more! Whether you are a veteran coach with years of experience or a beginner looking to help your son or daughter's team on the weekends, this guide has it all. To get started, simply click one of the tabs to the right

2. Philosophy 

Before deciding how to structure your practices or what order to substitute players in a game, you need to decide what your philosophy as a coach will be. If your philosophy is unwavering and firmly entrenched in high morals and honest beliefs, your team will enjoy a respectful and highly energetic season under your guidance.

But like all other aspects of football, maintaining a consistent philosophy takes effort and constant attention. This section will help you stay on course as you guide your team through another football season.

RECOGNIZING EFFORT  
Realizing that all of your players are different is the first step in recognizing the contributions each of them makes to the team. Your goal as a coach is to praise those efforts so everyone on your team feels appreciated.

ROAD MAP TO COACHING 
When you serve as a football coach at any level, and especially at the youth level, you have the opportunity to introduce young players to one of America's greatest games, as well as personally enjoy a tremendously rewarding experience.

ESTABLISHING AND OPENING LINES OF COMMUNICATION  
Communication is the key to coaching. For the team to have success, all the great ideas you may have as a coach need to be presented to your fellow coaches, the players, and their parents in a clear organized manner.

	RECOGNIZING EFFORT
	


Positive Coaching Improves Performance 

Football coaches, and particularly youth coaches, quickly recognize a player on their team who has good or great physical ability. Sometimes, the game comes easily for these players. 

These players can naturally pass the ball, make the catch, throw the block, run with the ball, and execute a tackle. They do these activities without hesitation or extra effort. They can do the drills and exhibit the skills needed to perform during the game. And things seem to go smoothly when they are involved.

Coaches can see the way these players perform and are often quick to single them out and give them praise. More often than not, they are the individuals who emerge as the stars and receive the most attention on and off the field. You may be fortunate enough to have five or six players on your team who fall into this category. Often your thoughts and plans for the team will center around these individuals.

One of the keys to bringing your team together and creating a winning attitude for your squad will be how well you look for, recognize, and offer encouragement to the rest of your players who do not have this natural ability. These players must be praised for their effort and not necessarily their day-in and day-out performance in practice and games.

As a coach you must consciously try to pinpoint these players and recognize their effort. It is very important for each of us, as coaches, to realize that it is much more difficult for a player who does not have natural talent to continually return to the practice field even when he knows that he is not the best. These players must receive encouragement and positive reinforcement whenever possible.

When you observe your players putting forth their best effort, try to look for the following: 

Do they attend every practice session? 

Are they on time for each practice session and game? 

Are they attentive when the coaches are giving instruction? 

Do they give 100% in all drills? 

Do they show some improvement each day? 

Are they positive in their attitude? 

Do they keep coming back even when they do not have success?

Your stars may lead the way for your team, but they make up a small percentage of your squad. Teams at any level are only as strong and as good as the weakest players on the team, so it is important that you continually make the effort to praise these individuals. 

These players are the backbone of your team. 

They are the individuals who allow you to successfully run drills and improve as a team. 

They provide you with the necessary manpower to scrimmage in practice. 

They are the players who can show the most positive development and improvement as the year progresses.

How you relate to these players who bring effort rather than natural skill to your football team will greatly affect the way that the team relates to you and one another. When players hear and see you giving encouragement to players who are trying their very best and who do not quit, it quickly tells the entire team that you care about each player and are deeply interested in each player's development.

As a staff you must meet and discuss methods of reaching and developing this majority of your team. The challenge for you and all the members of the coaching staff is to continually look for the individuals who fall into this category. 

Look for players who accept the challenge of having less natural physical ability but still enjoy the game. 

Identify the players who make up for lesser ability with a complete and total dedication to the game. 

Pick out the players who try each moment to play up to their capacity.

Once the staff realizes the importance of identifying these players, the next step is to let the team know just how important you feel their contribution is to the team's overall success. You can do this by: 

Recognizing one or two of these players when the whole team comes together at the beginning and end of each practice session. 

During drills have all coaches continually praise any player who is giving his all. 

Speak about the importance of giving effort and not quitting every chance you get. 

Emphasize the importance of EFFORT prior to and following every game, regardless of the outcome. 

Be committed as a staff to praising the EFFORT of every player as well as their performance.

Once you recognize and make the commitment to praising effort, you quickly make it part of every correction you make to the players on the team. You can start each positive correction with a statement like: 

That was a great try. . . 

Super effort. . . 

Way to compete. . . 

I am sure that you will find many more. The key for each of us is to verbally acknowledge the player's effort first and technique or mistake second. Make this approach a normal part of your coaching dialogue.

One of the most important roles we have as a coach is to try to make every player enjoy his or her football experience and to create an atmosphere where he or she wants to continue to be part of the team. The most effective way to do this is to continually praise the effort that each player brings to the game. Please try to make this an important component of your coaching style and continually try to find something positive to say about each of your player's EFFORT during practice and games.

	ROAD MAP TO COACHING
	


Your Role and Philosophy as a Youth Coach 

When you serve as a football coach at any level, and especially at the youth level, you have the opportunity to introduce young players to one of America's greatest games, as well as personally enjoy a tremendously rewarding experience. 

You will have the chance to see your players blossom from awkward, young athletes into a smooth, efficient team. As you start the season, it is important to ask yourself: 

What will be my role as a coach? 

How will I approach the position? 

What will be my philosophy toward the game?

As a coach, you are, first and foremost, a teacher. Considering the many complex issues facing coaches today, being a teacher may seem to take a backseat at times, but it shouldn't. All great coaches are great teachers.

As a coach/teacher it is your responsibility to: 

Provide a safe and enjoyable setting for learning to take place. 

Prepare yourself in order to understand what is to be accomplished each day. 

Present the information in a manner that the players can understand. 

Provide a setting where everyone participates and has fun. 

Be positive when communicating with players, parents, and officials. 

Lead so that the players will eagerly follow.

Safety and Enjoyment

Providing a safe and enjoyable setting for learning involves: 

Inspecting the field before the first player arrives for practice. 

Greeting each player by name. 

Taking a quick check of each player's equipment. 

Pre-planning the practice so the drills are conducted in a safe manner and the techniques that are taught emphasize proper and safe body movements and positions. 

Being aware of any persons who may be loitering around the field. 

Having one coach remain at the field until the last player has been picked up. 

Having a pre-arranged plan for any potential medical problem.

Preparation

Preparing yourself to understand what is to be accomplished every day means that it is necessary to meet as a staff prior to each practice, each meeting, and each game in order to outline the goals for that day. Coaches need to understand not only what they are going to try to teach but also why and how it fits into the bigger team picture. Spend practice time teaching only the skills you will need for your offense or defense. If you plan to be a passing team, you need to spend practice time perfecting the skills of throwing the ball and running pass routes. You do not need to practice the skills needed for the option play.

Differentiate in your mind between teaching a skill and teaching assignments for a play that will involve a particular technique. When you teach a skill like pass protection for the offensive linemen, your concern is how to do the skill. You need to focus on footwork, lower body position, balance, upper body position, and hand position. As you bring the team together and begin to run plays, your focus will shift to making certain that the players know who to block and not necessarily how to get the job done. 

Try to remember that football terms and experiences that are familiar to you may be like hearing a foreign language for your players. Make sure to present your information in a manner they can understand. 

Avoid using one or two-word terms when first teaching a skill or technique. 

Give your players a full description of what you want them to do. 

Have them practice the skill. 

Then tell them what the technique is called. 

Be prepared for the learning of football terms to take place over two or three practices, not just with one introduction. 

You may already know in your mind what a "reach block" is and how a player should do it, but do not assume that your young players have the same information in their minds. 

Player Participation and Fun

In your practices try to: 

Keep all the players active. 

Make sure every player participates. 

Keep your drills short and focused on one technique. 

Use many drills with each drill teaching only one skill rather than running one drill that involves multiple skills. 

Keep lectures to a minimum. 

Give the players as many repetitions as possible in a short brisk drill. 

Keep it fun and be upbeat in your approach.

Positive Communication

As a coach, always communicate in a positive manner. 

First, consider what you want your players to do. 

Then, instruct them in a step-by-step manner. 

Telling them what to do may take more thought and time, but seeing the players improve will be far more rewarding than saving time by telling them what not to do. 

Give the same consideration when speaking to a player's parents. Stay positive in your conversation, regardless of what is being discussed. 

One of the greatest lessons your players will learn from you, as a coach, is how you communicate with the officials during a game. Show the officials the respect they deserve and save any discussions or questions for a time-out or at halftime. 

Leadership

Kids are going to look to you for leadership during practice and at games.

Their attitudes and conduct will reflect your attitudes and demands. You are their coach. Young players want and expect you to provide: 

Instruction 

Organization and Structure 

Discipline and Leadership 

Players come to the practice field wanting to learn and have fun. They want you to understand that they will make errors and that they need encouragement and positive teaching. Young players want everyone on the team to be treated the same. They do not understand, nor do they want, stars or whipping boys. They want a team in which everyone is coached with kindness rather than criticism. 

Coaching is a tremendous responsibility. Parents entrust you with their most precious possession, their child. It is your responsibility to: 

Treat each child with respect and care. 

Prepare and teach the skills and rules of the game to the best of your ability. 

Demonstrate positive life skills, like good sportsmanship, through your actions and words. 

Allow every child to participate and have fun. 

USA Football congratulates you and your family on deciding to devote the time and energy needed to serve as a coach and to help young players learn the game in a safe and wholesome environment. It is our goal to be here and help you every step of the way.

	ESTABLISHING AND OPENING LINES OF COMMUNICATION
With your Staff, Players and Parents; The First Meeting
	


Communication is the key to coaching. For the team to have success, all the great ideas you may have as a coach need to be presented to your fellow coaches, the players, and their parents in a clear organized manner.

It is important to agree upon a method for sharing that information with the coaching staff, players, and parents. 

The Coaching Staff
Whenever the coaching staff has the opportunity to meet away from the field prior to and during the season, it will be easier for them to come to an agreement concerning all areas of the team. It is during these meetings that each coach's ideas and thoughts can be brought up and the following differing views can be discussed: 

Offensive and defensive scheme and special teams play. 

Practice organization. 

Game day organization. 

Methods used to teach. 

Individual responsibilities.

During the meetings away from the field, it is important that everyone is given a chance to speak. The head coach may direct the discussions, but this should be an open forum time for the staff. Once a decision is made in any of these areas, everyone on the coaching staff must accept it. At the end of the meetings, the coaches: 

Must be in agreement 

Present a unified front 

Speak with one voice

On the field coaches must communicate with each other with respect and agreement. The players must receive one message, and this can only be done if the coaches are in agreement in every area of their coaching. Any disagreements are best settled away from the players and the parents.

The Players
Coaches should support one another and be attentive when a coach is addressing the team. Players can easily become confused if they sense that the coaches are in conflict or worse, if different members of the staff coach them to perform a technique in different ways. All coaches must try to communicate with the players on the team in a very positive manner. 

Teach each player what you want them to do and not what you want them not to do. 

Address each player calmly and with respect - be upbeat. 

Avoid embarrassing any player on the team. 

Always try to understand what the players know and what is going to be new to them. 

Explain - Demonstrate - Practice - Correct - Repeat.

Often it requires some thought and greater explanation to coach a player in a positive manner. Rather than telling a player how to react to the opposition, coaches will often use phrases that begin with the word "DON'T." If there is one word that we should all try to eliminate from our coaching, it is "DON'T."

Here are some examples of the difference between coaching with the positive "What to do" approach and the negative "What NOT to do:" 

Instead of saying "Don't throw into coverage" Say: "When you see two defenders near your intended receiver, go to the next receiver or throw the ball out of bounds." 

Instead of saying "Don't get hooked" Say: "When the blocker's head moves to your outside, step out with your outside foot and step into the blocker so your head is even with his outside shoulder, your outside leg is free and you are driving him back into the backfield with your inside arm and hand in his numbers." 

Instead of saying "Don't get beat deep" Say: "Stay in your back pedal until the receiver gets within 3 yards of you then turn and run deep toward the goal line keeping the receiver between you and the quarterback."

In each of these examples, it is important to remember that if the player is going to learn to do the technique correctly, then it must be communicated to him in a thorough and thoughtful manner. Telling him what not to do confuses the player and will often make him or her feel uncertain about what is expected of him or her. 

Praise all of your players whenever possible. 

Start each correction with some positive point and then make the correction. 

Praise effort as well as performance. 

Repetitions by the players are more important than lectures by the coaching staff. 

Once a technique has been explained, practiced and corrected, provide ample time for all the players to have as many repetitions as possible. 

Continually review each technique at practice sessions during the year. 

The Parents
Communicating with parents is essential for your team's success. Parents need to be continually informed about the team's progress. Hopefully, with encouragement, many parents are going to have an interest in the team, the coaching, the goals, and their child. Every communication with the parents should be positive and focus on providing information that increases the parents' confidence in the program. 

It is important that each parent understand that there is a proper time and place to discuss any questions about the team. 

Coaches should have a pre-arranged program that makes them available by phone, e-mail, or in person for any discussions concerning their child or any coaching method. 

This program needs to be explained and agreed to at the beginning of the year. 

At no time should these discussions take place on the field in front of the player. 

Every member of the coaching staff needs to expect and welcome questions from the parents. 

It is important that each coach knows to: 

Listen to the parent. 

Remain calm. 

Treat the parent with respect. 

Assure each parent that the discussion will be brought before the entire coaching staff. 

While coaches and parents may freely discuss the performance of the parent's child, it is usually a good idea to avoid discussing the play of any other players on the team. 

Following each game and practice, the parents should be encouraged to come in with the team. Time needs to be allotted for the parents to come on the field in order for both players and parents to hear what is said when the coach is speaking to the entire squad.

The First Meeting
The first meeting you have as a coaching staff with the parents and the players can go a long way to avoiding major problems later in the year. It is often best to have this first meeting away from practice. If players are included in his meeting, try to keep it short so they do not become restless or bored. During this meeting it is good to: 

Introduce the coaching staff. 

Describe the coaching philosophy and method as well as your team goals. 

Explain how the players need to hear one message in order not to be confused. 

Introduce the support staff of the team and explain their role. 

Clearly explain the method that will be followed plus the appropriate time and place for any discussion concerning their child in relationship to the team. 

Emphasize the importance of being on time for the start and end of every practice and game. 

Stress the importance and rules concerning the league, attending practice and games and vacation times. 

Discuss the emergency procedures that will be followed in case of injury. 

Explain the methods of communication that the team will use: E-mail, telephone etc. 

Hand out practice and game schedules and locations. A good idea is to e-mail Mapquest directions for away games to every parent, (or link the Mapquest directions to your website) thus avoiding pre game direction request calls. 

Explain how equipment handouts will be handled, what additional cleats and accessories the parents need to purchase and where they can buy them (socks, jock support, water bottle, etc.) as well as any necessary forms that parents need to complete.

Your players are going to observe and evaluate everything you do from the moment they step on the field until they leave following practice or a game. They will listen to your verbal communication and also observe you body language when you: 

Speak with your fellow coaches. 

Visit with the opposing coaching staff. 

Speak with the officials before, during, and after a game. 

Coach any player on the team. 

Speak with the parents.

Try to give a positive message of encouragement and praise through the words you speak and the way you control your body. The negative message you send to your players when you kick the ground, throw your arms in the air, or shake your head can adversely influence their perception of the game as much as yelling or screaming. 

Young players, more than others, want to learn, play, and have fun. As their coach, it is important to understand and accept that winning may not, and should not, be their top priority when starting to play the great game of football. 

Sometimes the first step of any process is the most difficult. As a coach, you will have a lot of responsibility that will require attention from you on a daily basis. With so much to do, it might seem overwhelming at times. 

3. Getting started-

In this section, you will find articles that will help you get started as a coach, without going into many things you might eventually have to ponder. In plain terms, Coach Tom Bass and others will explain how to excel at those crucial first steps as a coach. 

PUTTING YOUR TEAM TOGETHER   
Before you start thinking about game plans and X's and O's, consider these important aspects of assembling a team.

UNDERSTANDING CONTACT  by: Tom Bass
It is important for us, as coaches of young players, to understand how contact can affect each person we coach.

COACHING LIFE SKILLS WITH X's & O's  by: Tom Bass
One of the great opportunities presented to each of you when you coach football is that you can also teach and help develop positive attributes in your players that will help them long after their playing days are through.

PERSONNEL & POSITION PLACEMENT  by: Tom Bass
Because of the vast variety of terminology being used in football today it is very important that, as a staff, you agree on what each position will be called on your offensive football team. Once you have this terminology and have agreed upon your base offense and the formations that you will use, you are ready to start plugging in players for each position.

	UNDERSTANDING CONTACT
	About Coach Bass


by: Coach Tom Bass
It is important for us, as coaches of young players, to understand how contact can affect each person we coach. Many young players come to the practice field for the first time with a fear of the contact associated with the game.

As their coach it is our job from the very first practice session to: 

Recognize that some of our players will have a natural fear of contact. 

Understand that this fear is real, and verbally challenging their courage will not erase or eliminate the fear. 

Show empathy, encouragement, and patience to any of the players who demonstrate a reluctance to have contact. 

Realize that this fear may resurface when actual games begin.

Football has two major areas of contact: blocking and tackling. The challenge for us is in allowing the players to have an opportunity to become gradually acclimated to the contact in football during practice, thereby slowly losing the fear they originally felt concerning the game. In order to accomplish this, it is important that we: 

Introduce contact in a safe manner. 

Teach contact technique by introducing the technique at half speed. 

Make certain our half speed contact is limited to one-on-one situations. 

Organize our drills to have contact occurring between players of like size and temperament at the beginning of the year. 

Limit the duration of each drill. 

Understand full-speed contact should only be permitted after the player fully understands the proper technique and then on a limited basis.

If you have any type of stand-up dummy, both blocking and tackling can easily be introduced using this stationary target. The players will then become accustomed to making contact with pads in a correct manner. Because the dummy is not going to hit back, this is often one of the best methods to first teach contact to younger players.

As they hit with more and more authority and utilize all the proper techniques you have taught them, you can slowly eliminate the dummy and begin to work players against each other.

The Drills
Initially in any one-on-one blocking or tackling drill, one of the players should be passive and allow the other player to execute the technique. During a blocking drill, the offensive man should be active while the defensive player absorbs the block. During a tackling drill, the defensive man will be the active player and ball carrier becomes passive and allows the tackle to take place. All drills should initially be done at half speed.

Blocking 

When teaching drive blocking, the two players can be lined up across from one another in a normal stance. 

The offensive blocker needs to be taught to: 

Drive off the ball with short choppy steps. 

Stay low. 

Make contact with either shoulder. 

Drive the defensive man off the line.

During the drill, the defensive man should step toward the blocker and then allow the blocker to drive him back.

Tackling 

When teaching tackling, the two players can start five yards apart and move toward one another at half speed. 

The tackler needs to be taught to: 

Bend at the knees. 

Keep his back straight and head up. 

Step forward with the foot on the side of the shoulder with which he is making the tackle and explode up and through the ball carrier. 

Surround the ball-carrier's body with both arms and lift him off the ground.

When the ball-carrier sees that contact is going to be made, he should be coached to jump in the air to aid the defensive man making the tackle.

When we teach the various skills needed to play football in this manner, players are able to concentrate on learning the correct techniques and need not worry about contact in the drill.

Whenever you practice with a half-line or in a full-team practice, and you have added more players to the drill: 

The speed of the drill will increase. 

It becomes harder to emphasize proper technique at every position. 

There is an increased opportunity for injury. 

Contact can and will occur between players of varying size. 

You must constantly control the amount of full speed contact that is going to be allowed in the drill. 

You need to recognize that individual learning decreases as contact increases during your practice. 

Scrimmage type of practice should be a reward, be a limited number of plays and not be big part of your practice everyday.

Try to keep in mind that contact, which for you is a normal part of football, is going to be foreign to many of your young players, and they are coming to you with a natural fear and apprehension. Be patient, positive, and slowly introduce the players to this part of the game by teaching safe and correct techniques in a controlled setting over an extended period of time.

	COACHING LIFE SKILLS WITH X's & O's
	About Coach Bass


by: Coach Tom Bass
One of the great opportunities presented to each of you when you coach football is that you can also teach and help develop positive attributes in your players that will help them long after their playing days are through.

How you decide to guide your team will ultimately determine if these life skills are ingrained to a point where the players will consciously take them away from the field.

With a little planning, you can find ways to work the lessons of football into the players' everyday lives. A mention from you may cause our players to modify the way they act away from the team.

Consider these areas when guiding your team:

SETTING GOALS
ESTABLISHING PRIORITIES
PERSONAL RESPONSIBILITY
TEAMWORK
WINNING ATTITUDE
SETTING GOALS

One way to begin is to plan teaching the team how to set team goals for the year. These are the goals they would like the team to work for and achieve. The goals that are set should be attainable, but not without hard work and effort by everyone connected with the team. The younger the players on the team, the fewer goals should be set. Try to keep them short and framed in a way that the players can easily understand.

As a coaching staff, you may decide prior to the start of the season to set the following goals for your team:

Have the fewest penalties of any team in the league. 

Score 20 or more points per game. 

Give up 14 or fewer points per game. 

Lead the league in turnovers. 

Limit mental errors to 10% or less.

Once the goals are set, they need to be conveyed to the team at the start of the year and then updated each week so the team can see if they are reaching the goals. Explain terms like "turnovers" and "mental errors" so the players are clear on the goal.

In discussions with your players, you can point out that just as you have set goals for the team, they can do the same with their class work. One of the most important goals for all players, parents, and coaches should be that the players demonstrate success in the classroom as well as with the team. If a player's goal is to go on to college, his or her daily accomplishments in the classroom will be just as important as any performance during the game.

Having pre-determined goals is good for anyone and is usually the mark of successful people in any walk of life.

ESTABLISHING PRIORITIES

To accomplish your team goals, the players must set out daily priorities for each practice. Goals and priorities are not the same. Goals are the map that we have set for ourselves for the year. Priorities are the roads we travel each day to reach our destination.

Goals may be set by others and require constant revisiting to keep them focused in our mind. Priorities are set best by the individual player and require daily action on their part and might include:

Paying close attention every minute. 

Reviewing and knowing every assignment. 

Working to get better during each practice. 

Giving 100% in every drill. 

Taking a few minutes to study the scouting report. 

Closing your eyes just before you go to sleep to visualize yourself making a big play in the game. 

Making sure that your body is rested. 

Treating any injury you may have. 

Eating properly.

Setting out daily priorities will actually get the job done and allow you to be successful in accomplishing and reaching our goals. They should work together in our lives. Writing out daily priorities will make them clear in your mind and keep us focused on what you want to accomplish.

Encourage your athletes to make certain to include daily priorities that will help them to reach their goal of good grades, as they list the priorities for the day. It may be:

Setting aside time each day to do required reading. 

Starting a project early that will soon be due. 

Writing a paper in advance so as to have time to make corrections. 

Making certain to review for an upcoming test.

Will everything on the daily priority list get accomplished? Not all the time, and your players should not become discouraged if things happen and they do not cross some items off their list. A daily priority list is not to cause stress, it is only to give direction and a plan for action. Any important priority that was not completed can always be moved to the top of the next day's list.

In order for it to work and be beneficial in life, each individual has to take the responsibility to set their daily priorities, to write them down and then to realistically evaluate the list each evening to see what they have accomplished and what remains to be done.

The goals for the year are your dreams. The daily priorities are the actions, which with dedication, focus and, work, you can and will accomplish.

People who have a lot to do usually accomplish the most, not necessarily by working longer, but instead by setting priorities and focusing on getting them done one at a time until a bigger goal has been reached. They are persons who continually take care of business, being the masters and not the slaves of their time and experiencing the great feeling of accomplishment as each day they cross off one more item from their daily priority list.

PERSONAL RESPONSIBILITY

Another area is guiding the players so that they are willing to take personal responsibility for their own actions. From the very first practice the players on your team should know that you expect them to:

Be on time for every practice and game. 

Know their individual assignments. 

Always have all their equipment. 

Be prepared to play every moment of the game.

This is not always easy for young players. As a player, I can remember days when I really had to force myself out on the practice field. I may have been tired or just sore, or perhaps it was one of those 100-plus degree, scorching hot days in San Bernardino, California where I finished my high school career.

What forced me out on the field was my love for football and my desire to play the game as well as I could. I knew that without practice, without working very hard, I would never reach my potential.

Players need to be taught that in any sport they never can stay the same. Every day they will either become better or worse, but never stay the same. You might want to ask each of your players to take the responsibility of asking themselves two questions after each practice:

Did I practice to the best of my ability today? 

Am I a better player now than when I walked on the field for practice?

If they answer no to either question, they should be taught to realize that they cheated themselves and the team. When both answers are yes, they will know that they are on the proper path to be the very best player that they can be. You may want to print up small cards that the players can carry with them with these two questions.

Point out to the players whenever possible that the same personal responsibility and dedication they show as a member of the team should be applied to their work in school and in the manner in which they relate to their families. It should not end at the field.

As coaches you also have a personal responsibility for staying positive and motivating all your players. It is important that sometime during practice, each and every player, should have the opportunity to experience success. Practice needs to be interesting, with short drills that are varied and very specific. Keep your players active. More than anything, boredom impedes good learning and greatly lessens focus and concentration.

Finally, as coaches you must realize that your players' motivation will greatly decrease as fatigue sets in. Not only should there be a careful monitoring of the conditioning of the players, but also the climatic conditions occurring during practice sessions or games. Keep players fresh and alert by controlling actual practice time and by intelligent substitutions during a game.

TEAMWORK

There are many factors that contribute to having a successful team. Having good coaches and good players are not enough if they do not all come together and perform as one unit.

This brings us to the next important lesson that we can teach your players; Teamwork.

The factor that separates the average teams from the great teams. 

Teaching your players to have the ability to put the team first. 

Being happy as an individual to be a contributing part, which allows the teams continued success. 

Helping each individual player to submerge their individuality for the time when the team is together.

Just as you hold team practice for improving their physical skills and working on their techniques, you need to think about, plan for, and put into practice good teamwork skills every day of the season.

These skills should include:

Eliminating the "I" out of how your players look at their contribution to the team. 

Establishing that no player is bigger than the team. 

Stressing that an individual player can only have success with the aid and contributions of his teammates. 

Instilling in the players that the team's competition is a "we" type of sport. 

Asking every player to think of their contribution in this way and begin to become a team player. 

Understanding that the team only wins when the team is first and individual accomplishments are secondarily important. 

Making certain that everyone on the squad is treated with respect.

Your players need to understand that teamwork starts with the attitude they have with the other players on the team. Having fun and kidding around is part of the way to get away from the pressures of the game, but caring for their teammates and giving them encouragement is more important.

Being negative and allowing the team to become divided into small groups of players is one of the fastest ways to guarantee the team will lose. As a coach, you need to speak up when you see the team begin to divide. Often, your words and actions or those of one player, who knows the importance of staying together, will keep the team on a proper path.

Starting players know they will be playing in every game, and that makes the practice hours easier and worth the time and effort. Each week they see the reward of their hard work. Try to acknowledge and praise the player who practices just as hard, does not start, and gets minimal playing time.

When I played football, these kinds of teammates were the teammates that I came to admire the most. They were the players who ran the opponent's plays and defenses. Their role was to make it possible for the team and for some of us to individually have success. They practiced, got banged up and bruised, never complained while knowing their playing time in the game would be limited. Their contribution and reward was to see the starters get better and improve the team's chances of winning.

This group of players represents teamwork at its best. I often wonder how many starters would be tough enough inside to go through practice every day of every year if they knew they would probably see limited playing time in the game.

In your coaching, continually impress on your stars and starting players that teamwork includes every member of the team. Take time to encourage the players who get to play a limited time in the game, those players who make it possible for the team to be better prepared.

Encourage your starters to spend a few minutes each day to talk to their other teammates about technique and the skills they have mastered as a player. A word of encouragement and appreciation from a teammate can mean a lot for someone who gets limited playing time.

Teach your players the life lesson of being a team and coming together with the other players. Learning to work as one unit toward a common goal, is one of the most important lessons your players can take away with them after their athletic playing career has come to an end. Try to teach every player to "Be the glue that holds the team together and not the chisel that breaks it apart."

WINNING ATTITUDE

Finally, as a coach you should try to encourage and nurture the development of a winning attitude in your team.

A team with a winning attitude may not always be a team with a winning record. The two do not necessarily go hand-in-hand. On every winning team there may be a certain number of players, who for one reason or another, do not have a winning attitude. At the same time, it is very easy to find players with a winning attitude on a team with a losing record.

As a coach it is important for you to try to define and determine what makes up a winning attitude in a player. By identifying the traits of these players, you can learn and plan to keep more of the players moving in this positive direction.

The players on your team who demonstrate a winning attitude are usually:

Well liked and respected. 

Players that their teammates gravitate to. 

Players who have a positive attitude about life. 

Fun to be around. 

Players who take full responsibility for their actions.

Instill in your players that if they miss an assignment or make a bad play, to step up and take full responsibility for what has happened. This does not mean that they should dwell on the error. Teach them to acknowledge the mistake, correct what they did and then go out and play with a positive attitude and try not to repeat the mistake.

It is important for players to understand that no one has the luxury of going through life without making mistakes. Making them is a given, how you react to them and then move on is the important thing.

Explain that keeping a winning attitude means that you also do not become critical of other's mistakes or when something bad happens in the game. A player with a winning attitude must be willing to give encouragement to any teammate who has a problem and to the rest of the team when things are not going in their favor.

You need to emphasize to the team that this type of individual will be one who has their head up on the sidelines, shouting encouragement for the entire game.

One thing that we should all recognize is that having a winning attitude is not confined to just the players. It is equally important that this positive personality trait be developed and seen in the coaches. It will be much easier for the players to accept and work on this important life lesson when they observe us projecting this positive winning attitude in your actions at practice or a game.

Learning to block, tackle, pass, and catch, plus all the techniques needed for each position on the team, will help greatly in the football development of each of your players.

Developing, learning, and understanding the life skill lessons that can be gained from playing football can help them in all other areas of the their life today, tomorrow, and for years to come. So make teaching life skills a part of your coaching style.

PERSONNEL & POSITION PLACEMENT - INTRODUCTION 

by: Coach Tom Bass
Because of the vast variety of terminology being used in football today it is very important that, as a staff, you agree on what each position will be called on your offensive football team. Once you have this terminology and have agreed upon your base offense and the formations that you will use, you are ready to start plugging in players for each position.

Assigning players to their positions on the team is one of the most important decisions that you and your staff will have make do during the year. Players should be assigned by ability. It is good if their ability is based on some testing and not based on only the size or the reputation of the player. Players should be allowed to have a chance to go out for a position of their choice and then, with your guidance, adjustments can be made. 

Young players come to the football field with a dream of playing a certain position. Obviously the dream may not always be realistic, but as coaches we do need to recognize and acknowledge that dream. If you have a basic testing plan, players will often see that they fit into one position over the other. This basic testing might include: 

Number of bent knee sit-ups and push-ups in a minute [shows basic strength] 

Time in the twenty and forty-yard dash [can show speed – start can improve time] 

Distance in the standing broad jump [can show explosion of big leg muscles] 

30-yard shuttle [can show quickness although learning will improve time] 

Softball throw for distance and accuracy [can show basic arm strength] 

Punting without instruction [can show leg strength] 

Kicking-off without instruction [can show leg strength that can be helped with proper coaching]. 

Static receiving without instruction [can show hands and catching ability] 

Make certain that you record the results of any testing you do at the start of the season. These records will give the staff a method of comparing players and coupled with an evaluation of their football skills, aid in the placement of the players in their positions.

As a coach it is very important to continually demonstrate through word and actions that every position on the team is of equal importance. Never let the players feel that they are being forced to play a position that is not vital to the team’s success.

SUGGESTED COMPLIMENTARY POSITIONS FOR PLAYERS PLAYING ON OFFENSE AND DEFENSE
Coaches on many youth football teams are faced with the challenge of having to play players on both the offense and defense. While this situation does require some planning and additional teaching, it can often help players to elevate their game. When you have the players learn complimentary positions, they will often improve on both sides of the ball because they now know and understand what the opposing player is trying to do and how he should react to defeat them. The following are some match-ups in position that you might consider when assigning your players to an offensive and defensive position. 

PLAYING BOTH OFFENSE AND DEFENSE [GOING BOTH WAYS]
[Right Far Formation versus a 4-3 Defensive Alignment]

OFFENSIVE POSITION AND COMPLIMENTARY DEFENSIVE POSITION
There is a great amount of carryover value and learning seems to come easier when the players assume a position that is across from their alignment but on the other side of the ball. Examples: It is often easier for a defensive lineman to learn how to recognize and defeat a certain block if he has learned how to make that block when playing on the other side of the ball.

A defensive corner will recognize a pass route and react to it quicker when he has learned how to properly run the route when playing as a wide receiver. You may not always be able to match an offensive player’s position with a complimentary position on defense, but when you can, you will usually be happy with the results.

In the following three articles [Offense – Defense – Special Teams] we will look at the positions of each segment of the team, what to look for in the players for each position and the basic responsibilities of each position. 

5. Game plan OVERVIEW 

A winning game plan is one of the most important aspects of a coach's strategy for a winning season, both on and off the field. From scheduling the most efficient pre-game warm-up to the proper substitution techniques during the game, this section has everything you need to know about the big day.

GAME DAY ORGANIZATION  by: Tom Bass
To have success on game day, it is necessary to prepare every player on the team through organized practices.

	GAME DAY ORGANIZATION
	About Coach Bass


by: Coach Tom Bass
To have success on game day, it is necessary to prepare every player on the team through organized practices. Just as we prepare our players to be ready when the games begin, it is also important that we, as a staff, prepare for our roles and responsibilities during the game.

One of the keys to good coaching, is having the ability to transfer the experience and organizational skills you have developed to your game day preparation. These skills include but are not limited to: 

Putting your coaching staff and team together. 

Establishing good lines of communication. 

Structuring and conducting your practices. 

Teaching safe and correct skills and techniques. 

Coaching your offense, defense, and special team schemes. 

The coach's individual responsibilities on game day are one of the least practiced yet most important aspects of the sport. How can we improve in this area and be as well prepared as our players? The greater responsibility you have as a coach, the more clearly defined your role is during a game. If you serve as a head coach or as an offensive, defensive, or special teams coordinator, you have a fair idea as to how your time will be spent during the course of the game. It is the remaining members of the coaching staff who can truly help the team win if their responsibilities are clearly set and their talents are used to the fullest. 

In preparing for Game Day, there are seven major areas that you may want to address: 

Pre-Game Day Organization 

Pre-Game Warm-up 

Play Calling 

Recording and Compiling Information as the Game Proceeds 

Substitution and Sideline Procedure 

Half-Time Organization 

Post-Game Talk

Defining Responsibility and Preparing Needed Charts
Prior to the first game, you need to meet as a staff and decide the responsibilities that each member of the staff will assume during the game. Charts need to be designed and developed that: 

List the offensive plays. 

List the defenses to be used. 

Organize the depth charts for offense, defense, and special teams. 

Outline the method of substitution to ensure everyone plays. 

Provide for the recording of plays, defenses, and the opponent's scheme. 

Can be printed on heavy card stock and fit into a clear plastic bag for protection.

The head coach, offensive coordinator, and defensive coordinator should decide which offensive and defensive plays will be used in advance and practice them during the week. The two charts should include the best plays and defenses for the various down and distance situations. Each chart might be broken down into:

1 and 10 - 2 & 7+ - 2 & 6- - 3 & 10+ - 3 & 4 - 9 - 3 & 3- - Goal line

Under each down and distance situation, you would list your favorite calls for that situation in the order that you would consider calling the play or defense. The coaches on the staff responsible for making the offensive and defensive calls should keep their respective charts with them during the game. 

The coach responsible for special teams during the game, often the head coach, should have a chart with all the kicking options on one side and the special teams substitutions on the back. This chart would include and have listed: 

All kickoff and punt returns. 

Various punt and kickoff coverages. 

Point-after-touchdown (PAT) plays and field goal set-up. 

Any fake punt or field goal plays or special trick plays. 

One coach needs to be responsible for preparing a substitution chart and keeping track of all the substitution needs during the game. This is one of the most important jobs during the contest, as he must make certain that there are always 11 players on the field, regardless of what is taking place. 

If and when an injury occurs taking a player out of the game, it will be his job to notify the next player on the chart that he has to move up and be ready to go out on the field. He will also be in charge of arranging and keeping track of needed substitution for all players if you are in a league that requires that all players play a set number of plays. 

Pre-Game Procedure
Players need to be as comfortable as possible, especially prior to the first game. They need to feel that you are in charge and that the coaches are organized and prepared. This is one of the best reasons for taking time during your early practice schedule to walk through everything the team will experience prior to kickoff. This may include: 

Weigh-in procedure if needed. 

Entering the field. 

Pre-game stretching and lineup. 

Separating to designated areas of the field to continue warm-up drills. 

Practicing each drill that is to be used. 

Sideline organization prior to kickoff.

Once the game begins, the offensive and defensive coordinators should be prepared to make the necessary calls in a timely fashion so that the players have as much time as possible to mentally review their assignments. 

Try to keep in mind as you make your call: 

The down and distance situation. 

Where the ball is located on the field. 

How much time there is remaining. 

The score of the game.

Recording your Calls
During the game, as an offensive or defensive play is called, it should be recorded on a chart so the coaching staff knows what has been called and what the result was of the call. The coach or individual serving as the recorder should stand next to the coach making the call with a clipboard or notebook ready to list to the call. 

A separate page or sheet should be used to record each offensive and defensive series. Usually 10 offensive plays or defensive calls can easily be recorded on each play. When a series contains more than ten plays, the next page can be added by starting at play 11 (rather than play 1) and continue until the series ends. Hopefully this will happen a great deal when you are on offense and seldomly when you are on defense.

A sample sheet could be designed and prepared to include the following information: 

SAMPLE PAGE

-----------------------------------------------------------------------------------------------

_____________________vs_______________________

Series #-----------   Quarter---------           Score-------- to--------              pg-----

play   down    field   
     formation             play
           result

  #   distance pos.                                                  

1___l_______l_____l__________________________l______________________l____

defense__________________________________________________________________

2.___l_______l_____l__________________________l_____________________l____

defense__________________________________________________________________

Your team can gain a tremendous advantage when you have a member of the staff who has the ability to watch and see what the opposition is doing against you. If you have a coach who is not occupied when the offense or defense is on the field, he can record what he observes on a sheet, like the one above, and then you can add his information to the recorder's sheet when there is a break in play.

The marvelous ability to see a play once and recognize it immediately is becoming a lost art, or at least greatly diminished by the use of video that can be run back and forth numerous times. But it is just this ability that is needed by the coach who has the responsibility to grasp what the opposition is trying to do.

Substitution and Off the Field Procedure
The next area that you can practice a few minutes every week is the method of substitution, the placement of players, and the procedure the players should follow when there is a change of possession. 

When the offense or defense is on the field, all the immediate substitutes should be directly behind the offensive or defensive coordinator. The coach can call out for a substitute player who should run the field and the appropriate player would come off. 

You can then call out change of possession and all of the players on the field should come off and go directly to a specific area of the bench and sit as a group. 

The coordinator can then have them all together and any adjustments or comments concerning their play would be communicated to the entire team at this time. 

With this procedure, you never have to search for anyone, and you always know that all the players are aware of any changes you may need to make during the game.

This type of practice is not tiring. It can often be done in a few minutes when the team is out in shorts, but it is worth the time and energy getting it started properly because it will pay tremendous dividends during the heat of the game. 

Halftime Organization
Once your players have become comfortable with your pre-game procedure, your method of substitution, and the way you will convey changes to them, it is a good time to explain the exact procedure that the team will follow during halftime. 

Because halftime is limited, it is good if every minute is put to good use. When the first half ends, the coaches should meet and discuss any information that needs to be presented to the players. This is the player's free time to take care of their personal needs.

The team should practice each week how they will be seated during halftime based on the facilities available at the field. Often this may be on the grass at one end of the field. Regardless, it is good to have the players understand that the offensive players sit on the right facing the coaches and the defensive players sit on the left with any player going both ways in the center. If you have a number of players playing both ways, then only one coach should speak at a time.

During the halftime presentation: 

Try to limit the information being given to the players 

Provide ample time for the head coach to speak to the team at the end 

Be positive with your communication to the team.

End of the Game
Following the end of the game, it is important to bring the team together and for the head coach to speak to the team, giving closure to the game. It is great if you can have the parents come down on the field and hear what is being said to the team at this time.

Regardless of the outcome of the game, all the players and their parents need to be assured that: 

The coaching staff is proud of the team. 

Coaches are with them all the way and are eager to help them improve. 

Everyone is looking forward to a fun, productive week of practice. 

Everyone connected with the team should have a reason for wanting to come back the following week.

Depending on the size of your coaching staff, you may find that you will need to recruit some non-coaches to serve as recorders during the game. Make certain that you can spend some time prior to the game practicing what you want them to do.

No coach is born with the knowledge of what to do during Game Day. Just like the players, coaches need to practice and prepare too. Being prepared, organized, and having practiced game-day procedure can make the team more effective, allowing the coaches to make better game day adjustments which can ultimately put the team in a better position to have success on the field. 

6. Techniques

In order to ensure that practice is safe and productive, it is a good idea to work on some of the most basic, yet often overlooked, fundamental techniques. Here you will not only have straightforward instruction on each technique, but also colorful diagrams and pictures to show your assistant coaches and to aid you in the demonstrations you have for your players.

From tackling to throwing, this section has great information on teaching the safest and most beneficial way to execute techniques.

TACKLING  by: Tom Bass
Tackling is the skill most associated with football. Knowing how to tackle is a must for every defensive player, but it is also important that every other player on the team know how to tackle.

CATCHING  by: Tom Bass
Ever since the forward pass was introduced (at one time football had no passing), offensive wide receivers, tight ends and running backs have had to be able to catch the ball. Being able to catch is important because most teams mix pass plays with running plays in order to move the ball down the field.

QUARTERBACK FOOTWORK AND PASSING  by: Tom Bass
For young quarterbacks, it's important to learn how to pass the ball accurately. These drills will teach you how to grip the ball properly, how to carry the ball securely as you drop back to pass and the correct footwork when dropping back. 

OFFENSIVE LINE BLOCKING #1  by: Tom Bass
Most games are won or lost on how the offensive line plays.

OFFENSIVE LINE BLOCKING #2  by: Tom Bass
Continuation of offensive line blocking techniques.

RUSHING THE PASSER   
Defensive linemen live to tackle quarterbacks. Sacking the quarterback before he can pass the ball isn't just good for your team, it is fun.

	SKILLS & DRILLS - TACKLING 

by: Coach Tom Bass; Photos: Gary Payne; Diagrams: Gabriel Berlin
	About Coach Bass
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Tackling is the skill most associated with football. Knowing how to tackle is a must for every defensive player, but it is also important that every other player on the team know how to tackle. Offensive players need to be able to tackle when there is an interception or a fumble recovery. Special teams players assigned to kickoff and punt coverage also have to be good tacklers.

Tacklers need to be aggressive. Desire and wanting to make the hit are important parts of being a good tackler. When you first start playing football, you may be afraid to make tackles. That's natural. You will find that practicing how to tackle safely, with proper technique, will make you more sure of yourself. Pretty soon, you will be bringing down ball carriers without a second thought. Practicing with a friend will help you become a better tackler, but make sure an adult is present when practicing these drills. 
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Drill 1 - Front Tackling Drill

Purpose: In this drill the ball carrier (BC) runs at half speed, straight at the tackler (T) and jumps up into the air as the tackle is made. Work on form and not contact. This is the type of tackle you will use during games when a ball carrier is coming straight at you, and he doesn't have room to cut to his right or left.

TECHNIQUE

As you near the ball carrier, in order to make the tackle you: 

Shorten your stride and widen your base. 

Lower your hips by bending your knees. 

Keep your back straight and your head up. Your eyes should be focused on the center of the ball carrier's chest. 

Explode off the foot on the side of the shoulder making contact. 

Hit with your shoulder pad and NOT your helmet. 

Drive your shoulder pad up and through the ball carrier's chest. 

Keep your head up and allow it to slide to the side of the ball carrier. 

Wrap both arms around the ball carrier and grab his jersey. 

Continue driving with your legs. Lift and carry the ball carrier back a few steps. In a game, you would take the ball carrier to the ground.
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Drill 2 - Angle Tackling Drill

Purpose: Players usually tackle ball carriers from the side, so it is important to learn how to make tackles when you are coming at a ball carrier from the left or the right. In this drill, the ball carrier (BC) and the tackler (T) run straight at each other at half speed for five yards. The ball carrier then cuts at an angle to either his right or his left. This is the type of tackle you will use during games when the ball carrier has cut to his right or left, or when he is running between you and the sideline.

TECHNIQUE

As you near the ball carrier, in order to make the tackle you: 

Shorten your stride and widen your base. 

Lower your hips by bending your knees. 

Keep your back straight and your head up. Your eyes should be focused on the center of the ball carrier's chest. 

Explode off the foot closest to the ball carrier. 

Hit with your shoulder pad and NOT your helmet. 

Keep your helmet in front of the ball carrier's chest. 

Drive your shoulder pad up and through the ball carrier's side. 

Hit across the ball carrier's chest with your front arm. 

Make contact with the ball carrier's lower back with your back arm. 

Wrap both arms around the ball carrier and grab his jersey. Continue driving with your legs. 

Lift and carry the ball carrier back a few steps. In a game, you would take the ball carrier to the ground.

	SKILLS & DRILLS - CATCHING 


	


Ever since the forward pass was introduced (at one time football had no passing), offensive wide receivers, tight ends and running backs have had to be able to catch the ball. Being able to catch is important because most teams mix pass plays with running plays in order to move the ball down the field.

Being able to catch the ball is also important for defensive players because a key interception often determines the outcome of a game.

There are three basic elements to catching: 

You need to have your hands in the proper position. 

You need to concentrate on the ball and see it into your hands. 

You need to reach out so you can see both your hands and the ball at the moment of the catch.

Drill 1 - Catching A Ball At Or Above The Numbers

Purpose: to learn the proper hand position when you are facing the quarterback and the ball is thrown even with or above the numbers on your jersey.

Two receivers face each other during this drill. One receiver calls out where the pass will be, and his partner quickly positions his hands to make the catch. The receiver reacting to the call starts with his feet even, spread shoulder width apart. His knees are slightly bent. His back is straight, and his head is up. His arms are hanging down at his sides.

The two receivers take turns calling out the position of the ball:
CHEST, CHEST RIGHT, CHEST LEFT
SHOULDER CENTER, SHOULDER RIGHT, SHOULDER LEFT
FACE, FACE RIGHT, FACE LEFT
HEAD HIGH, HIGH RIGHT, HIGH LEFT

Each call tells where the pass is going. You then quickly move your hands to the area your partner called and put them in a position to make the catch.

TECHNIQUE 

The thumbs of both hands are together and touching. 

Your fingers are spread, with both hands forming a catching mitt for the ball. 

Your palms are facing forward and up. Your wrist is cocked slightly back. If your palms are facing down, the ball will usually hit your hands and fall straight down to the ground. 

Your arms are forward so that you are able to see the ball and your hands when making an actual catch.

You can also do Drill 1 on your own in front of a mirror.
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Drill 2 - Catching A Ball Below The Numbers

Purpose: to learn the proper hand position when you are facing the quarterback and the ball is thrown below the numbers on your jersey.

Two receivers face each other. One receiver calls out where the pass will be, and his partner quickly positions his hands to make the catch. The receiver reacting to the call starts with his feet even, spread shoulder width apart. His knees are slightly bent. His back is straight, and his head is up. His arms are hanging down at his sides.

The two receivers take turns calling out the position of the ball:
WAIST, WAIST RIGHT, WAIST LEFT
THIGH CENTER, THIGH RIGHT, THIGH LEFT

Each call tells where the pass is going. You then quickly move your hands to the area your partner called and put them in a position to make the catch.

TECHNIQUE 

The little fingers of both hands are together and touching. 

Your fingers are spread, with both hands forming a catching mitt for the ball. 

Your palms are facing forward and up. Your wrist are cocked slightly back. 

Your arms are forward so that you will be able to see the ball and your hands when making an actual catch.

You can also do Drill 2 on your own in front of a mirror.
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Drill 3 - Catching A Ball Over Your Shoulder Or Over Your Head

Purpose: To learn the proper hand position when you have your back to the quarterback and the ball is coming over your shoulder or directly over your head.

One receiver starts with his back to the other receiver. The receiver facing forward calls out where the pass will be, and the other receiver quickly positions his hands to make the catch. The receiver reacting to the call starts with his feet even, spread shoulder width apart. His knees are bent slightly. His back is straight, and his head is up. His arms are be hanging down at his sides.

Your partner can make the following calls:
HEAD, RIGHT, LEFT

Each call tells where the pass is going. You then quickly move your hands to the area your partner called and put them in a position to make the catch.

TECHNIQUE 

The little fingers of both your hands are together and touching. 

Your fingers are spread, with both hands forming a catching mitt for the ball. 

Your palms are facing the ball and up; your wrist is cocked slightly back. 

Your arms are extended so that you will be able to see the ball and your hands when making an actual catch.

You can also do Drill 3 on your own in front of a mirror.
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Drill 4 - Practicing Catching With An Actual Ball

Purpose: to practice the different kinds of catches with an actual ball.

Two receivers face each other 10 yards apart and throw the ball back and forth. Each passer throws the ball to different areas so that the receiver has to adjust and position his hands correctly and reach out to make the catch. Once both receivers have caught the ball while facing each other, they take turns turning around and practice catching balls thrown over their right and left shoulders and directly over their head.

TECHNIQUE 

Focus on seeing the ball. 

Your arms and hands are extended so you can see the ball and your hands at the moment of the catch. 

The ball is secured against your side each time you make a catch. Always expect to be hit when you make a catch during a game. 

Have your hands in the proper position. 

Concentrate on the ball and see it into your hands. 

Reach out so you can see both your hands and the ball at the moment of the catch.

	SKILLS & DRILLS - QB FOOTWORK 

by: Coach Tom Bass; Photos: Gary Payne; Diagrams: Gabriel Berlin
	About Coach Bass






For young quarterbacks, it's important to learn how to pass the ball accurately. These drills will teach you how to grip the ball properly, how to carry the ball securely as you drop back to pass and the correct footwork when dropping back. You will also learn the proper body movements when passing a football. 

Drill 1 Drop-Back And Set-Up

PURPOSE
To learn how to set up properly after dropping back three or five steps in order to pass. The coach tells the quarterback the snap count, and the quarterback calls out the cadence to start the drill.

One thing to concentrate on is the final step in the drop back, and the next quick step forward, in which you position your feet directly under your hips. Once his feet are set, the quarterback holds the ball securely in both hands, chest high. He stands tall with both feet under his hips; he hasn't started moving forward toward his target throwing area yet.
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TECHNIQUE
Use the three-step drop for short pass patterns like a quick out, a hitch or a slant. Timing is the key to the success of those passes. You have to drop back and deliver the ball quickly without any hesitation.

As the coach calls out the snap count, to take a three-step drop: 

Don't count the slight step forward you may need in order to take thesnap from the center. 

Take your first step away from the line of scrimmage with the foot on the side of your passing hand. 

Follow with a crossover step with your other foot behind the first foot and finally a third step with the foot on the side of your passing hand. 

Use your third step to stop your momentum away from the line. 

Bring your other foot back so both feet are under your hips.

The five-step drop can be used for all other passes. 

Take the first three steps back the way you would for a three-step drop. 

After your third step, crossover step with your foot on the side of your passing hand, take a fourth crossover step with your other foot and a final crossover step with your foot on theside of your passing hand. 

Use your fifth step to stop your momentum away from the line. 

Bring your other foot back so both feet are under your hips.

Always know the surface of the field.
When playing on a wet or loose field, shorten the last step in your drop and keep your feet under you, so that you don't slip while you are setting up to throw.
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Gripping The Football 

Place your index or pointer finger near the tip of the ball off the laces and across the seam of the ball. 

Place your middle and third finger across the laces with the finger tips of these two fingers on the surface of the ball. 

Place your little finger on the laces of the ball-it should just reach. 

Make sure you feel the pressurebetween the ball and your passing hand just behind the center point on the back of the ball.
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Drill 2 The Throwing Motion

PURPOSE
To teach the quarterback to step directly at his target and throw the ball with the proper motion. The coach calls out the target for the pass. The quarterback turns completely toward the target so that he uses his entire body when making the throw. You can start throwing to the left and right sidelines after you have gotten good at downfield passes.

TECHNIQUE
Make sure you are standing tall with both feet under your hips. Hold the ball securely in both hands, chest high. When the coach calls out the target area, begin your passing motion.
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Step toward your target area: 

Step forward with the foot opposite your passing arm. 

Aim the toes of this foot directly at where you want the ball to go. Your entire body, including your hips, will point at the spot you want to deliver the ball.

Prepare to throw: 

Remove your nonpassing hand from the ball. 

Bring back your passing hand, and bend your elbow. 

Position the ball above your shoulder pads and slightly behind your helmet.

Begin your passing motion: 

Move your hips, chest and shoulders toward your target, ahead of your passing arm and hand. 

Bring your passing arm and hand forward, keeping your elbow bent and the ball held high. 

Bring your passing arm forward as you pass the ball.
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The release and follow-through: 

Let your forearm pass over and in front of your passing arm's elbow. 

As your hand comes forward, release the ball in a nice, tight spiral. 

Make sure that your hand and fully extended passing arm are pointed directly at your target. 

After you release the ball, rotate your passing hand to the inside. 

Finish the passing motion with your palm facing the ground.

Practice until your motion is smooth.
At the moment you release the ball, nearly every part of your body-your lead foot, hips, shoulders, head, eyes and passing hand-should be pointing directly at your target. You can practice without a ball until the throwing motion becomes comfortable. Make sure you practice throwing to all areas of the field-not just to the middle of the field or the side of your passing hand.

	SKILLS & DRILLS - OFFENSIVE LINE BLOCKING

by: Coach Tom Bass; Photos: Gary Payne; Diagrams: Gabriel Berlin
	About Coach Bass






Most games are won or lost on how the offensive line plays. The individual battles that take place in the "trenches" decide the outcome of the game.

Playing offensive line requires quickness, strength, balance and the ability to move quickly in a small area. Offensive linemen need great personal pride and the desire to keep opening up holes for the running back or to protect the quarterback when he drops back to pass.
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To be a successful offensive lineman, you have to drive block well. When drive blocking, your goal is to move the defensive lineman back off the line of scrimmage, not just to tie him up. Executing a good drive block starts with a proper stance and requires getting out of the stance the instant the ball is snapped. Defensive players may charge to one side or the other, so you must concentrate on the man you are blocking.

Drill 1 Drive Blocking

PURPOSE
To learn how to drive block. This drill requires one offensive lineman and one defensive lineman. Both the offensive lineman (OL) and the defensive lineman (DL) line up in their stance facing one another. The coach tells the offensive lineman the play and snap count. When the coach calls out the snap count, the offensive lineman explodes across the line, driving into the defensive lineman. The offensive lineman should try to drive the defensive lineman back off the line. Do the drill at half speed, at first, with the defensive lineman allowing himself to be blocked. After practicing it a while, you can increase the speed and resistance.
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TECHNIQUE
When the coach calls out the snap count: 

Begin your drive block with a short step up with your back foot. 

Get your momentum moving toward the defensive player. 

Maintain a wide base, stay low and keep your feet spread apart. 

Take short rapid steps. 

Keep your shoulders square and your back straight. 

Keep your head up and your eyes looking directly at your target. 

Expect to make contact when your second short step hits the ground. 

Continue driving with your feet on contact, never stopping your forward movement. 

Drive forward with both arms and hands. 

Keep your elbows close to your ribs (to get maximum leverage and force). 

Push out and up with the palms of both hands. 

Make contact with the middle of the defensive lineman's body. 

Allow your legs to do the majority of the work. 

Push your hips forward and upward the instant your hands make contact. 

Keep your legs under you and drive the defensive lineman back with short choppy steps.
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Drill 2 Double-Team Blocking

In a double-team block, two offensive players block one defensive player. The "double team" is the most powerful block an offense can direct at one defensive player. When it is executed well, the combined size, weight and power of two players moves one defender.

PURPOSE
To learn how to double-team block. This drill requires two offensive lineman (OL) and one defensive lineman (DL). The players line up in their stance with the defensive lineman directly in front of one of the offensive linemen. The coach tells the two offensive linemen the play and the snap count. The offensive player directly in front of the defender drive blocks the defender. The offensive player blocking from the side of the defensive man uses an angle or side block. The two offensive linemen must work together as one unit.
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TECHNIQUE
When the coach calls out the snap count: 

The drive blocker takes a short position step with his foot that is on the side of the other blocker, and he explodes into the defensive man to stop any penetration. 

The angle blocker takes a short position step with his foot that is on the side of the drive blocker. 

After taking the short position step, the angle blocker explodes into the defensive man and starts moving him back. 

When the two position steps have been taken, both blockers should be next to one another. 

The two blockers should stay low and bring their hips and shoulders together. 

Keep your feet under your hips and move the defensive lineman with short choppy steps. 

Moving together, side by side, the two blockers should overpower the defensive player. 

The double-team block moves the defender down the line of scrimmage and back toward his own goal line.

OFFENSIVE LINE BLOCKING II 

by: Coach Tom Bass
In our first discussion on Offensive Line Blocking techniques, we looked at teaching the "Drive" & and the "Double Team" blocks. Now our focus will be on two additional blocks that your offensive linemen and tight ends should learn and master. 

The first block is the "Angle" block where we are going to have the offensive player block inside on a defensive player who is lined up in the inside gap or a defensive player who is lined up in front of the next adjacent offensive player.

The second block, the "Hook" block, will be used by the offensive player when he is assigned to block a defensive player back to the inside, who is lined up head up or on his outside shoulder.

Drill 1
ANGLE BLOCK - for offensive linemen and tight ends

Purpose of the "Angle" block:
Often you will find that it is easier for your offensive blockers to block a defensive player from the side rather than straight-ahead. This is especially true if the defensive players are bigger than your offensive blockers. 

In using an "Angle" block, we are trying to stop the defensive player's penetration across the line of scrimmage at the same time the blocker is attacking the exposed side of the defensive man's body, driving him down the line away from the area where the ball will be run.
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In this drill, the coach can call the cadence and have one blocker go at a time. When the offensive player has completed the block, he can assume the position of the defensive player.

Make certain to have your tight ends also participate in the drill. 

Technique - "Angle" block: 

Take a short lateral step down the line of scrimmage with your foot on the side of the defensive player you are blocking. 

Stay low and aim to get under defensive player's shoulder pads. 

Anticipate forward movement of the defensive player on the snap. 

Keep your head in front of the defensive player. 

Position your body into the side of the defender on your second step. 

Explode with your shoulder pad and drive the palm of your hand on the side of your second step into the near side of the defensive player. 

Push your hips forward on contact and drive the defender down the line. 

Stay low and take short steps as you drive the defensive player.

Remember this block is best used for blocking a defensive man lined up in the inside gap or to the inside in front of another offensive blocker on the line of scrimmage. 

Drill 2
HOOK BLOCK - for offensive linemen and tight ends.

Purpose of the "Hook" block:
There will be times in the game when an offensive blocker will be asked to block a defensive player who is lined up in front of him or to his outside. This requires the blocker getting his helmet on the outside hip of the defensive man.

In using a "Hook" block, we are trying to stop the defensive player's penetration across the line of scrimmage at the same time the blocker is attacking the outside hip of the defensive man's body, driving him back to the inside, stopping his pursuit to the area where the ball will be run.
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In this drill, the coach can call the cadence and have one blocker go at a time. When the offensive player has completed the block, he can assume the position of the defensive player.

Make certain to have your tight ends also participate in the drill. 

Technique - "Hook" Block: 

Take a short lateral step with foot on the side of the defender you are assigned to block. 

Stay low and aim to position your helmet to the outside hip of the defensive player's body. 

Keep your body under defender's shoulder pads. 

Take your second step directly at defender. 

Drive the palm of the hand of your far arm directly into defender's chest. 

Drive your inside hand into the shoulder area of the defensive man. 

Push up and forward with your hips to lift defender. 

Continue to drive your feet in short powerful steps. 

Stop defender's forward movement across the line. 

Move to the outside of the defensive player and stop his pursuit to the outside. 

Keep driving your legs all through the block and move the defender back and to the inside.

Remember this block is best used for blocking defensive men located head up or outside of the blocker either on or off the line of scrimmage.

	SKILLS & DRILLS - PASS RUSHING

by: Coach Tom Bass; Photos: Gary Payne; Diagrams: Gabriel Berlin
	About Coach Bass






Defensive linemen live to tackle quarterbacks. Sacking the quarterback before he can pass the ball isn't just good for your team, it is fun.
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When you play the defensive line against a running play, you have to react to the block the offensive lineman is using. This all changes when the offensive lineman sets up to pass block. Now you are in control. You are the one who makes the moves, and the offensive lineman is put in the position of reacting to what you decide to do. You have the advantage.

Drill 1 Arm-Over Pass Rush
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PURPOSE
To learn how to use an arm-over pass rush technique to reach the quarter-back at the target area (TA). This drill requires one defensive lineman (DL) and one offensive lineman (OL). The defensive lineman lines up in his stance on the outside shoulder of the offensive lineman. The coach tells the offensive lineman the snap count. The instant the offensive lineman sets up to pass block, the defensive lineman starts across the line and begins his pass rush. This technique is good to use when you are the same height or taller than the offensive lineman. This drill should be run at half speed in the beginning.
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TECHNIQUE 

Step quickly with your inside foot, stay low and attack across the line. 

Take a long step with your outside foot, and try to be in position to touch the blocker. 

As your second step lands:

Take your outside forearm and drive down on the outside forearm and wrist of the blocker. 

Drive his arm and hand down and into his chest. 

Reach over the outside shoulder of the blocker with your inside arm. 

Drive your elbow into the blocker's back. 

Drive your inside leg to the outside and past the offensive man. 

Keep moving forward and attack the quarterback at the target area.
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Drill 2 {Deck} Rip-And-Run Pass Rush

PURPOSE 
To learn to use a rip-and-run pass rush technique to reach the quarterback at the target area (TA). This drill requires one defensive lineman (DL) and one offensive lineman (OL). The defensive lineman lines up in his stance directly in front of the offensive lineman. The coach tells the offensive lineman the snap count. The instant the offensive lineman sets up to pass block, the defensive lineman starts across the line and begins his pass rush. This technique works well when you are the same height or shorter than the offensive lineman.

When rushing this way, you attack the inside of the offensive lineman. Only the rip arm will come in contact with the offensive lineman. This is often the shortest and quickest path to the quarterback.

TECHNIQUE
The instant the center moves the ball: 

Take a long step with your outside blocker's body. 

Drop your outside shoulder as you take the first step. 

Drive your outside shoulder under the inside armpit of the blocker. 

Propel yourself by the blocker by bringing your outside arm up and back. 

Drive your feet and hips toward the QB in the target area.

7. INTRODUCTION 

One of the first considerations you need to make as a coaching staff as you begin your preparation for football season is what type of offense your team should employ. It is important to have a relatively simple system that can be enhanced as the team becomes more experienced, and you find the need to add more plays. Many coaches (and I am in this group) believe that it is better to have fewer plays and run them well than have a great number of plays that your players are uncertain about executing properly.

Keep in mind that the goals of the offense are making first downs, controlling field position as much as possible, and scoring when given the opportunity or at least putting the team in position to score with a field goal.

To achieve these goals, the offense must: 

Protect the ball. 

Eliminate offensive penalties. 

Avoid turnovers.

Win each of the individual battles between one offensive player and another. 

Avoid mental errors in assignments that can stop drives. 

It is also important to keep in mind that many of the offensive football terms you are comfortable with and totally understand may be like a foreign language to your young players. You also need to accept the fact that many times, having a highly successful offense and running plays error-free may be a much greater priority with you than with your players. 

Remember, too, that a majority of your players are there to play and have fun. Having a burning desire to win each week may be number three or four on their list. You must also realize that as a coach you will spend much more time than your players thinking about which plays to run, when to run them, and little changes that you can make to take advantage of the defensive team. 

In making the decisions as to your offensive scheme, there are several areas to consider as you have your staff discussions and design your offense.

Areas to consider when designing your offense: 

The background that the offensive coaches bring to the offense, including knowledge of how the system works. Each coach may bring a different football background to the staff. There are many successful offensive schemes. The key is to pick one and try not to grab this from one and that from another. It is important to decide early on who will be calling the plays during the game and give this coach more responsibility in deciding which offensive scheme your team will teach and run. 

The overall experience your players bring to the team. If you have players who have played in an organized setting, you can assume that you will be able to become more complex in your offense. With beginning players, everything will be new. Try not to assume that they know anything. Putting on the uniform correctly can be a challenge. Cover everything completely from coming on the field to going off and everything in between. 

The skill level of your players as the season begins. Try not to fall into the trap of designing plays that your players physically cannot perform. If you find that your quarterback cannot throw an about pattern, eliminate it from your drop back passing game. Asking your players to do something on the field that you feel will ultimately result in failure will only cause frustration for yourself and the players who are put in that position. Keep the offense well within the skill level of your players.

The total amount of time that you will have to introduce your offense to the team, especially when you have players going both ways. Mental mistakes can cause failure for the offense just as much as physical mismatches. Make certain that you are going to have enough time to completely cover all of the assignments and teach each technique that will be required by your players when running your offense. A good rule is, If you do not have time to run the play in practice, do not attempt to run it in a game”.

A projection of how your offense should perform versus the defenses that you will face during the year. You can often project the problems you should be able to create for the defense and the success you may expect if you have some prior knowledge of the defense your opponents may run against you. Early in the year, try to build offensive plays that have a chance of being successful against every defense and avoid waiting until the week of the game versus a certain opponent to introduce new plays that your players are not comfortable with and experienced in running. Be prepared to add variations to your base offense but resist the temptation to teach a new offensive scheme to your team each week because you feel it may have an advantage versus a certain defense. 

Is your offense adaptable with changes in personnel and alignments that allow you to increase the problems for the defense with little learning by the offensive players? In your offensive design, it is good if you can run the same plays from different formations or using different personnel in the game. This can involve shifting a player, using motion, substituting in multiple receivers or an extra tight end, or using an unbalanced line. Each of these adjustments presents an added problem for the defense but often does not require additional learning by the players except for one or two players on the offense.

Does your basic offense allow you to function effectively during all of the different situations that you may face during the game? During a game, try to make certain that your base offense can function in all down and distance and field position situations. Look for plays that you can run on 1 & 10 as well as 3 & 1. Design plays that you can run at your goal line and driving in to score at your opponent's goal line. Look for pass plays that can be thrown on 2 or 3 and long. From now on in the following pages of the Coaches Guide's offensive section, we will continually be making additions to each area as we cover: 

Basic Offensive Formations 

More Offensive Formations 

Different Personnel Sets 

Hole Assignments 

Passing Plays 

Passing Tree 

Passing Tree II 

Passing Tree III - Running Backs 

Designing an Offensive Series 

Designing Your Pass Offense 

Designing Your Pass Offense II 

Continuing the Offensive Running Series 

Continuing the Offensive Running Series II 

Continuing the Offensive Running Series III
Good luck in designing your offense, successfully teaching it to your players and running it versus your opponents. We hope the information we present will be of assistance as you prepare your offensive plays. Remind your offensive players that they have two important advantages over the defense; they know when the play will begin and they know which play they are going to run. To enjoy and fully utilize these advantages, impress upon your offensive players during every practice that they must get off on the snap, execute their assignment and run the play correctly using the proper technique. 

As you go along, please feel free to ask me questions as they come up by clicking the "Let's Talk Football" link located in the upper right corner of articles throughout the USA Football site. I will always try to be of assistance to you, and hopefully together we can enhance the performance of your team. 

OFFENSIVE POSITIONS, PERSONNEL & RESPONSIBILITIES 

I have selected a Right Far alignment as our base formation for our discussion of the naming of positions, the placing of players, and the responsibilities of the various positions on offense. 

"Far" tells the halfback [HB] to line up on the opposite side of the tight end [TE] behind the offensive tackle and even with the fullback [FB]. When the halfback [HB] lines up directly behind the fullback and quarterback, he is called the tailback and the formation would be called a Right I formation.

When the flanker [FLK] moves in toward the ball and lines up next to our tight end [TE], he is named the wingback [WB] and often is a running back rather than a wide receiver. We would have a Right Far Wing formation with the formation using a wingback. 

RIGHT FAR FORMATION
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THE OFFENSIVE LINE – 5 PLAYERS
The offensive line is made up of 5 players: 2 offensive tackles [OT], 2 offensive guards [OG] and one center [CN]. When you are in the process of selecting the players for your offensive linemen, look for players who have: 

Good strength, agility and good balance 

Quickness for a short distance – not necessarily 40 yards 

Players who are self motivated and have personal pride

RESPONSIBILITIES OF THE OFFENSIVE LINE
On plays where the offense runs the ball, the five offensive linemen have the job to: 

Stop the defensive man’s charge [neutralize] 

Push and turn the defensive man off the line of scrimmage [block] 

Create a space for the ball carrier to run [open a hole or running lane]

On plays where the offense is passing the ball the offensive linemen’s job will be to: 

Form an area for the quarterback to throw [set the pocket] 

Keep the defensive man from reaching the quarterback [pass protect] 

The center [CN] has the additional important responsibility of handing the ball to the quarterback to start every play [making the snap].

MAKE THE OFFFENSIVE LINEMEN FEEL SPECIAL
It is very important to tell the offensive linemen and the entire team just how important it is to have a great offensive line. One way is to introduce every offensive lineman to the team before you announce the receivers or backfield. Stress to the entire team that: 

This is select group of players. 

Without them performing well in a game, the rest of the offense cannot function properly or have success. 

They are the ones who must win the individual battles on each offensive play.

THE RECEIVING CORPS – TWO – THREE OR FOUR PLAYERS
The receiving corps is usually made up of 3 players: 1 tight end [TE], and two wide receivers the flanker and split end [FLK and SE]. When the flanker lines up just outside of the tight end’s position, he will usually be referred to as a wingback and may be counted as part of the offensive backfield [WB]. Some teams will use a spread formation and use four receivers in the game at one time. When you are in the process of selecting the players for your receiver corps, look for: 

Smaller players with speed, agility and good hand-eye coordination to be your wide receivers. 

A player with strength, balance and speed and blocking ability for your tight end. 

All three to have good hands and determination to catch the ball.

RESPONSIBILIIES OF THE RECEIVERS
On plays where the offense runs the ball, the three members of the receiver corps have the job of blocking: 

The flanker and split end will usually be asked to block a defensive back [DB]; this may be either a safety [SS or FS] or on a corner [CO] – [block down field]. 

The tight end will usually be assigned to push or turn a linebacker [LB] or defensive end [DE] off the line of scrimmage [block], often at the point of attack.

On passing plays the wide receivers and tight end will have the job to: 

Sprint off the line of scrimmage [release] 

Run to a specific area of the field [run a pattern] 

Separate from the defensive man [get open] 

Catch the pass from the quarterback [completion]

THE OFFENSIVE BACKFIELD – THREE PLAYERS
The offensive backfield is normally made up of 3 players: 1 quarterback [QB], 1 fullback [FB], and 1 running back [TB or HB]. If the running back lines up directly behind the quarterback, he is often called the tailback [TB]. If he lines up behind an offensive tackle, he is commonly called the halfback [HB]. When the flanker lines up just outside of the tight end’s position he will usually be referred to as a wingback and may be counted as part of the offensive backfield [WB]. When you are in the process of selecting the players for your offensive backfield, look for: 

The quarterback to be smart, agile and have the ability to accurately pass the ball. 

The halfback/tailback to have speed, quickness and the ability to change direction [cut], be a good receiver plus a toughness to carry and protect the ball. 

The fullback to be strong, a good blocker and run with power.

RESPONSIBILITIES OF THE OFFENSIVE BACKS
On plays where the offense runs the ball, the three members of the offensive backfield have different jobs. The quarterback must: 

Be able to smoothly receive the ball from the offensive center [CN] at the start of each offensive play [take the snap] 

Then, be in position to give the ball [handoff] or toss the ball [pitch] to a halfback/tailback [HB/TB] or fullback [FB] [ball carrier] 

Continue to run or fake setting up to pass after releasing the ball [play action pass]

The halfback/tailback will usually carry the ball [ball carrier], he may be asked to be a blocker when the fullback or the quarterback carries the ball. The fullback will precede the ball carrier and block a defensive player [lead blocker]

On plays where the offense is passing the ball, the members of the offensive backfield will also have varied jobs:

The quarterback must: 

Take the ball from the center and sprint away from the line of scrimmage [drop back] to a predetermined depth. 

Stop his drop back and set up to throw behind the offensive line [in the pocket]. 

Throw the ball to the open receiver [pass] or run if everyone is covered.

The halfback will either: 

Be one of the receivers and go out for a pass [run a pass route]. 

Block a linebacker if he rushes the quarterback [pass protect]. 

Be in position to receive a screen pass from the quarterback.

The fullback will usually be asked to: 

Stay in and help the offensive line block the defensive pass rushers, giving the quarterback time to throw the ball [pass protect]. 

Run a delayed pass route, if there is no defensive player to block, providing the quarterback with a late pass receiver if everyone else is covered [safety valve]. 

Be in position to receive a screen pass from the quarterback.

OFFENSIVE FORMATIONS I 

Deciding on your basic offensive formation is one job you will want to do right away. There is no one best formation. Some are better for running the ball, some much better for throwing the ball and some try to find a balance between the two allowing you to throw and run with equal ease.

Below are basic formations you can consider for your offense. In addition to the diagrams we will discuss how the formation is called and a general purpose for the formation.

One way many coaches use to call their formation is: 

By the direction of the tight end 

By the alignment of the offensive backs 

By any variation of alignment of an eligible receiver or quarterback. 

The following formations will utilize this method although it certainly is not the only way to designate how your offensive players should line up. 

Every time you design a play for your offense think of it as really two plays, one to the right and one to the left. You may want to keep players on the same side of the ball as much as possible or, in the case of a two wide receiver offense, you may have a flanker and split end and let them flop with the formation call. The fewer the players you have, the more important it becomes for your players to know more than one position.

The direction of the tight end’s alignment is usually indicated by using the terms “right or left”. This tells the entire offensive team that the tight end will line up on either the right side or left side of the offensive center and the ball. The other players will line up based on the tight ends alignment.

The alignment of the offensive backs is indicated with descriptive words that tell the offensive backs where to line up in relationship to the tight end. Five examples of this type of formation calls would be:

Call – Right Split
Our tight end would go to the right of the ball and split tells our fullback to line up behind the offensive tackle on the side of the tight end and our halfback to line up behind the offensive tackle on the opposite side. Right Split – [2 backs - 3 receivers - 5 offensive linemen and one quarterback]
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PURPOSE OF FORMATION: Formation gives a balanced running attack to either the right or left, wide, off tackle to TE or inside utilizing the FB as a lead blocker or running the FB up the middle using Trap blocking to open a hole for the ball carrier. Formation lends itself to all drop back passing and for screens and draws. 

Call – Right Far
Again our tight end is to the right but now with our far designation, our fullback moves to a position directly behind the quarterback and the halfback lines up as he would in split formation. As a reference, the word far tells the halfback to maintain his alignment far way from the tight end. Right Far - [2 backs - 3 receivers - 5 offensive linemen and one quarterback]
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PURPOSE OF FORMATION: Formation gives a balanced running attack to the right by the HB or to the left with the FB carrying the ball. FB can serve as a lead blocker for the HB on wide, off tackle or lead runs to the TE side. Formation lends itself to play action passing and for draws to the FB.

Call – Right Near
The tight end and fullback maintain the same alignment as in a right far formation but with a near designation our halfback moves to a position behind the offensive tackle on the side of the tight end. The word near tells the halfback to assume a position near the tight end as opposed to far away from the side of the tight end. Right Near - [2 backs - 3 receivers - 5 offensive linemen and one quarterback] [image: image10.png]OFFENSE
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PURPOSE OF FORMATION: Formation gives a HB running attack to left, wide, off tackle or inside utilizing the FB as a lead blocker and runs to the TE by the FB. Formation lends itself to all drop back passing in both directions or play action passing to the TE side, screens to the HB and roll out passing by the QB to the TE side. 

Call – Right I
The tight end is still to the right, the fullback is still directly behind the quarterback but with an I designation, the halfback [usually called tailback TB] knows to assume a position directly behind the fullback. Now the quarterback, fullback and halfback are all in one straight line behind the center and the ball. Right I - [2 backs - 3 receivers - 5 offensive linemen and one quarterback]
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PURPOSE OF FORMATION: Formation gives a balanced running attack to either the right or left, wide, off tackle or lead by the TB utilizing the FB as a lead blocker. Plays can feature a pitch, handoff or option by the QB. FB can run Quick Trap blocking up the middle. Formation lends itself to play action passing and for quick screens to the TB. 

Call – Right Near Change
The word change in our formation call tells the two running backs to change position. Now the fullback would line up behind the offensive tackle on the right side and the halfback will line up directly behind the quarterback. Right Near Change - [2 backs - 3 receivers - 5 offensive linemen and one quarterback]
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PURPOSE OF FORMATION: Formation allows for the HB to quickly attack the TE side of the formation with the FB acting as a lead blocker. Formation lends itself to all drop back and play action passing to the tight end and for screens to the HB on the SE side of the formation.

These are five basic formations with different alignments by the running backs that you can use to build your offense. Each formation can be run to the left and with the addition of the word change we can build four new formations into our basic four. We will build in the other variations for you with different alignments of our offensive team in future articles.

OFFENSIVE FORMATIONS II 

by: Coach Tom Bass
In our first formation article we looked at a method of calling your offensive formations starting with the direction of the position of the tight end and five variations in alignment by the two offensive running backs [split, far, near, I and near change].

In this article we will look at variations of alignment of an eligible receiver or quarterback. The variation of alignment of an eligible receiver or quarterback would follow the location of the tight end and the alignment of the running backs as the formation is called in the huddle.

In our base formation of Right or Left, the alignment of our flanker and split end should be automatic. Our Flanker [the wide receiver who lines up off the line] would know to go to the same side as the tight end and our split end [the wide receiver who lines up on the line] would take a position on the opposite side of the formation of the tight end and flanker.

Remember in many of the following formations you still have the option to change the alignment of your running backs to create a different look for the defense or to aid in running the play called. 

Examples of variations of alignment might be:

Call – Right Far Wing
With the wing designation, the flanker knows that he should line up just outside of the tight end instead of splitting out away from the tight end in a normal position. Our split end would be the same. This is one of the favorite formations for youth coaches since it lends itself to running the ball. In this formation you can have the flanker move in or if this is going to be your major formation, you can have another running back [HB] play the wing back position. If you do use a three-back offense, you can have the two HB’s learn both the wing back and halfback position so that when you line up in a left formation, your players know the proper assignments. Another option is to have one set of players learn and play the wing back position regardless if the tight end is lined up to the left or right of center. Right Far Wing - [2 or 3 backs - 3 or 2 receivers - 5 offensive linemen and one QB]
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PURPOSE OF FORMATION: Formation gives a balanced running attack to the right by the HB or left with the FB. FB can serve as a lead blocker for the HB on wide, off tackle or lead runs to the TE side. FK/HB wing provides opportunity for double team block with the TE and FK/HB reverse to the SE side. It is easy to build a deceptive running series from this formation that can present recognition problems for the defense. Formation lends itself for quick passing to the SE, play action passing and for draws to the FB.

Call – Right Far Double Wing
The word double tells the halfback to line up as a wing back just outside of the left offensive tackle while everyone else is the same as in a right far wing call. In this formation coaches will often use a short quick motion to place the back in his normal HB position when the ball is actually snapped. Right Far Double Wing - [2 or 3 backs – 3 or 2 receivers - 5 offensive linemen and one QB]
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PURPOSE OF FORMATION: Formation gives a balanced running attack to either the right or left with the use of short motion by the HB or WB. FB can carry on runs to either side of the ball. Formation lends itself to quick passing to the SE or HB, play action passing and for screen and draw to the FB. 

Call – Right Far Wing Tight
By adding the fourth word tight to the formation call, we are telling our team that we have added an inserted an additional blocker to the formation. This blocker will take the place of [substituted for] the split end and will line up next to the offensive tackle on the opposite side of the regular tight end. Right Far Wing Tight - [2 or 3 backs – 2 tight ends – 1 or 0 receivers - 5 offensive linemen and one quarterback]
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LG: Left Guard
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FB: Fullback.
RG: Right Guard
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WB: Wingback





PURPOSE OF FORMATION: Formation gives a balanced running attack to the right by the HB or left with the FB for short yardage or goal line runs. FB can serve as a lead blocker for the HB on wide, off tackle or lead runs to the TE side. Wing back provides opportunity for double team block with the TE and WB reverse to the SE side. Extra TE on left provides for additional blocking. Formation lends itself to play action passing and QB roll outs to the left or bootleg passing to the right.

Call – Right Split Slot
The word slot tells our flanker and split end that they are both going to be lined up on the same side away from the tight end. The flanker will now line up off the line and midway between the split end the offensive tackle on that side. Right Split Slot - [2 backs - 3 receivers - 5 offensive linemen and one quarterback]
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PURPOSE OF FORMATION: This formation gives a balanced running attack to either side of the formation and is strong passing to the left and yet can be strong running wide to the right. Good for drop back passing, rolling out or sprinting out to the left by the QB and for screen passing to the HB or FB.

In the next two formations we are moving the quarterback off the line of scrimmage into what is called a “shot gun” position [4 yards off the line]. Using this type of formation starts with you having a center that can accurately snap the ball to the quarterback in the shot gun position and the quarterback must be able to catch the snap. You can incorporate a shot gun position in any of your formations that have space for the quarterback to move off the line. 

Call – Right Split Gun
The addition of the word gun tells our offensive team that the quarterback is changing his position from under the center to off the line between the two backs. Right Split Gun - [2 backs - 3 receivers - 5 offensive linemen and one quarterback]
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SE: Spit End FB: Fulback
LT: Left Tackle: RG: Right Guard
LG: Left Guard RT: Right Tackle:
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QB: Quarterback.





PURPOSE OF FORMATION: This formation gives the QB greater time to look over his receivers, removes him from the pass rush, helps with pass protection blocking and puts him in position to pass with a few steps. The formation is limited for running but is good for drop back passing and for screen passes to either the HB or FB.

Call - Right Spread Gun
With the word spread we have told the HB and TE to line up inside of the two wide receivers and spread out from the offensive tackle on their side, spreading the formation across the field. Right Spread Gun - [2 backs - 3 receivers - 5 offensive linemen and one quarterback]
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PURPOSE OF FORMATION: This formation gives the QB greater time to look over his receivers, removes him from the pass rush, and puts the QB in position to pass with a few steps. A spread alignment does provide for less protection for pass protection blocking for the QB than a regular shot gun formation. Formation is limited for running but is good for drop back passing and for screen passes to either the HB or FB.

Hopefully with his type of system you can run a basic offense that your players understand and can execute, but still provide you with a method to change the look of your offense for the defense and create problems for the defensive players with the many different variations of where one or two players line up.

HOLE ASSIGNMENTS 

The hole numbering system is used to assign where the play will go. The following rules apply for this universal system. The ODD numbered holes are to the left, and EVEN numbered holes are to the right. The diagram below shows the hole system assignments. The area between the Center and Right Guard is the "2 hole." The area between Right Guard and Right Tackle is the "4 hole." The area between the Right Tackle and Tight End is the "6 hole," and the area outside of the Tight End is the "8 hole." 

The same rules apply to the opposite side of the line with the personnel corresponding to odd numbered holes of "1," "3," "5," and "7." The Fullback is the 4-Back, and the Tailback is the 3-Back. 
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PASSING PLAYS 

Below lists three passing plays that use the Passing Tree: 

596
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PASSING TREE 

The Passing Tree is the number system used for the passing routes. The tree below uses the universal system that has all EVEN number routes towards that center of the field, while the ODD number routes are towards the sidelines. The routes are the same for the X, Y, and Z receivers. When designing an offense, the first number in a pass play should designate the single receiver on what route to run (on the side by himself-"weak side") and the second number tells the middle receiver what route to run, while the last number designates the last receiver what route to run. 
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414 Pass Play using Passing Tree
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USA FOOTBALL = OFFENSE - PASSING TREE II - TIGHT END 

by: Coach Tom Bass
Developing a passing attack that features the tight end can be a tremendous asset for your offense in that often the tight end is covered by a linebacker, the patterns are run closer to the actual position of the quarterback and the length of the pass is usually much shorter than a pass to a wide receiver who is positioned on the outside of the formation.

The tight end patterns also need to be coordinated with the drop of the quarterback [3 or 5-step] and the type of pass protection blocking [aggressive or drop back] used by the offensive line.

Just as we did in the passing tree for wide receivers, the pass routes run by the tight end will be divided into three areas [short - medium - deep] based on the distance the pattern is run from the line of scrimmage.

The short patterns will be run in the four to seven-yard range, the medium patterns from eight to 12 yards and the deep pass routes over 12 yards. 

Each pattern is named and numbered [for coaches that call their pass plays by number] with the even-numbered patterns coming in toward the ball and the odd-numbered patterns going away from the ball. 

In coaching your tight ends in the passing game, it is important to teach them how to release from the line without spending too much time shedding a defensive lineman or linebacker who may be trying to keep them from getting down field. On some patterns like the look-in, cross, or center, it is important that the tight end release inside of any defensive player lined up in front of him. On the other pass routes he can release the fastest and easiest way from the line. 

TIGHT END PASSING TREE
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Coach the tight end to turn his head back to the quarterback immediately as he makes his break, especially on the two short routes [look-in and short] because on these two patterns, the quarterback will only be taking a 3-step drop, the offensive line will be blocking aggressively to keep the defensive line down, and the ball needs to be released very quickly.
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DESIGNING AN OFFENSIVE SERIES 

by: Coach Tom Bass
In designing a base offensive series, it is important to keep in mind that we want to have a design which: 

Allows us to attack across the line utilizing every back. 

Incorporates running and passing. 

Presents problems to the defense. 

Is easy to teach.

If we can keep the backfield action the same on a number of different plays, we stand the chance of confusing the defense. This deception can keep the defense from instantly reacting to stop a play and can give our blockers an opportunity to move into position to make their block.

Initially, we are going to look at an offensive series from a wing-T formation which features: 

The fullback running up the middle. 

The halfback sweep. 

The quarterback bootleg pass.

Left Far Wing - 30 plunge 
FB carry through the 0 hole [between center and RG] Play uses drive blocking and reverse pivot by the QB.
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FEATURE OF THE PLAY: Very quick hitting play that does not require holding blocks for a long time. 

In this series, establishing the fullback run up the middle is key to holding the three linebackers in place and even making them move into the center to stop the fullback. 

Once you see that they are stacking the middle to stop the fullback, you can move to the next play in the series, 29 sweep, with the quarterback giving the ball to the halfback as he comes across the formation. 

Left Far Wing - 29 sweep 
HB carry through the 9 hole [outside wing back] Play uses hook blocking and same backfield action 
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FEATURE OF THE PLAY: Gives us the ability to run wide to the opposite side of the fullback plunge with the same backfield action. 

Every blocker should try to get their head on the right side of the man they are blocking to keep them from pursuing to the outside. The wingback needs to try to block the strong safety [SS] to the outside giving the HB a running lane up the field.

Once we have established the ability to run up the middle with the fullback and wide to the outside to our left with the halfback, we can now, using the same action, have the quarterback keep the ball and move outside his right tackle [RT] to either run or throw the ball. 

Left Far Wing - 18 Bootleg right pass 
The QB moves to the right to throw after fake to FB and HB. Play uses pass protection blocking on left side and hook blocking on right side. 

Our split end [SE] runs a 12-yard out pattern, our tight end [TE] runs a 6-yard cross pattern and the wingback comes across the field on a 12-yard in pattern.

The quarterback should look to the split end first and then the tight end and wingback if they are even or in front of him. Based on the down and distance, the quarterback should be ready to run the ball if he sees that he can gain the yardage to make a first down. 
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FEATURE OF THE PLAY: Allows us the option to run or throw the ball using the same backfield action with our quarterback moving wide to the outside opposite the side of the halfback sweep.

DESIGNING YOUR PASS OFFENSE I 

by: Coach Tom Bass
THREE COMPONENTS OF A PASS PLAY
When we begin to design our pass offense, it is important for us to consider the following three areas for each play: 

The pass routes to be run on the play. 

The pass protection that we will use to protect the quarterback. 

The movement the quarterback will take as he sets up to throw.

The key to any good passing attack is having these three components coordinated so that they work together and the play can be a success. The quarterback's movement must allow him to set up and be ready to throw as his receivers are making their breaks; and our pass blocking must be such that we occupy any defensive rush personnel until the ball has been thrown. 

We can use this method to design our pass offense. We must realize the skill of our pass blockers, the accuracy and judgment of our quarterback, and the ability of our receivers to make the catch in order to ensure the success of any pass play. 

PLAYER RESPONSIBILITY FOR A PASS PLAY
1. Pass Routes [5 or less players]
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2. Pass Protection [5 or more players]
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3. Movement of the Quarterback [1 player]
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The quarterback's movement is crucial to any passing attack, and it is important to practice his footwork daily so that he is in the proper body position to make the throw successfully in the game. 

VARIETY OF CHOICES ARE POSSIBLE
In designing our pass offense, it is often best if we can coordinate it with our base running attack. We may want to feature play-action passing, which will require: 

Special line blocking. 

Designed faking by the back. 

Set footwork by the quarterback. 

Pass routes that match up with the time it takes for the quarterback to make the fake and set up to throw. 

Often, each different play-action pass will require different techniques so that your actual practice time may force you to limit the number of play-action passes that you use. 

For longer yardage situations, where making a run fake will have little if any effect on the defense, we want to go to a basic drop back passing attack where: 

The blockers will form a pocket of protection for the quarterback. 

The quarterback will take either a three or five-step drop prior to setting up to throw. 

The pass routes will be coordinated to open up the passing lanes for the pass to reach the receiver.

We may want to utilize some type of movement pass where we move the quarterback to the outside of the formation for him to throw, taking him away from the pass rush and giving him a clear view down field. Now we will need to: 

Use a different blocking technique. 

Have the quarterback be prepared to throw on the run. 

Design our pass routes so that the receivers are in position for the quarterback to throw to them. 

In addition we may incorporate special plays that come off pass movements. Plays in this area would be our screens and draws. These are plays that are designed to take advantage of the defensive teams pass rush and the drops of the defensive coverage people. 

UTILIZING YOUR PLAYER'S ABILITY
Regardless of the type of passing that we feature offensively, it is very important to fit your passing attack with the physical ability of your team. This is especially true when it comes to the quarterback position. Try to find what types of movement and which pass routes your quarterback can throw with the greatest success and accuracy. If he has trouble passing on the move, cut back on your movement pass attack until you can work with him on this technique, and you feel that he has the skill to make the throw. Try not to waste a down by asking your quarterback to make a pass that he has little chance of completing just because it is in the playbook.

You may find that you will need to make adjustments in the pre-snap positioning of your wide receivers, bringing them in closer to the ball on an "out" route so that the arm strength of your quarterback matches up with the pattern being run. 

You may also find that you will want to line up your two offensive backs behind each offensive tackle on a drop back pass play so that they are in a better position to set up and block any rushing outside linebacker and easily release on their pass routes if no rush comes.

Having a successful passing attack requires: 

Sound design. 

Good coordination of the three components. 

Numerous repetitions in practice. 

The maximum utilization of your player's individual ability. 

In the following weeks, we will continue to develop a passing attack for you to consider using in your offensive package. DESIGNING YOUR PASS OFFENSE II 

by: Coach Tom Bass
In previous articles, we have discussed the passing tree for wide receivers, tight ends, and running backs. Now we are going to start to put the groups together and develop a sound passing game based on the patterns run in the different depth areas of the field.

THREE BASIC WIDE RECEIVER PATTERNS
In designing your short passing attack, it is good to start with the three basic patterns that the wide receivers [WR & FK] can run. These three are: 

HITCH = 0, 

QUICK OUT = 1 

SLANT = 2 * All three are run at 4 yards.

The pass pattern that the wide receivers will run can either be called by using the name of the pattern or the corresponding number. The tight end [TE] and the two running backs [RB] should run complimentary patterns. 

THREE-STEP DROP FOR THE QUARTERBACK
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Any short pattern must be thrown from a three-step drop by the quarterback. Short pass patterns are thrown quickly with the quarterback usually determining where he will throw the ball prior to the snap from the center. Instruct the quarterback that the offensive line is firing out aggressively, and he will not have a great deal of time to throw the ball. Ideally, you want the quarterback to take the snap from the center, drop back three steps, and throw without any hesitation or wasted motion. Either wide receiver [WR or FK] should be his primary target.

He can make his selection prior to the snap based on which wide receiver has the most room to run his pattern. Look for the wide receiver that has the defensive back lined up the farthest from the line of scrimmage. His second choice would be the tight end if he sees that both wide receivers have tight coverage, and the tight end can release on his pattern. The final choice would be to dump the ball off to one of the running backs or to bring the ball down and run for as much yardage as he can. 

AGGRESSIVE FIRE-OUT BLOCKING BY THE OFFENSIVE LINE
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When we are throwing quick, short patterns, it is important that the offensive line fire-out and not back up like they will in normal pass protection. They should block low so that the quarterback has good vision to the receivers and so that the defensive players do not standup and in position to deflect the pass. Both running backs must be prepared to block any blitzing linebacker coming from the outside before releasing from the backfield to run their pass pattern.

With young quarterbacks, it is often advisable to not ask them to throw to the outside of the formation unless you move your two wide receivers in closer to the ball in their initial alignment prior to the snap of the ball. By doing this, the quick out pass becomes a shorter throw, requires less arm strength and there is less opportunity for a defensive back to make an interception. 

ADJUSTING THE QUARTERBACK'S THIRD STEP
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Beginning quarterbacks often have trouble throwing accurately in the short passing game because they may not get their entire body turned and moving to the target receiver as they release the ball. This will be especially true for a right-handed passer who is throwing to his left or a left-handed passer throwing to the right.

One technique you can teach to your quarterbacks is to turn their plant foot [their third step] a quarter-turn so that the instep of the foot is pointing in the direction they are going to throw rather than straight down the field as it would on medium and deep pass patterns where the quarterback has time to adjust his stance before releasing the ball. The turning of the plant foot will allow them to step directly at the target area, lead with their hips and body, have a quick release, and have a much more natural throwing motion.

CONTINUING THE OFFENSIVE RUNNING SERIES 

by: Coach Tom Bass
RUNNING THE FULLBACK AWAY FROM THE TIGHT END
VARYING YOUR ATTACK BY USING THE HB AS A LEAD BLOCKER 
When the defense feels that the HB is the only player who is going to run the ball, they will begin to overplay your formation by cheating their linebackers [moving their alignment] or slanting the defensive linemen to the tight end side of the formation. 

Diagram 1 shows an inside running play from a "LEFT FAR WING" formation with the FB carrying the ball and the HB serving as a lead blocker on the Will [W] backer. 

FULLBACK INSIDE RUN RIGHT - PLAY CALL: "34 SLANT"
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Diagram 1 

FORMATION PURPOSE
In lining up in this formation, we have shown our strength in running the ball to be to the left of the formation on the side of the TE and WB. We also are in position to run the fullback inside to the opposite side by using the HB to serve as a lead blocker on the W backer.

PLAY DETAIL
On this play: 

The QB can use either a reverse pivot or open to the path of the fullback [3 back] as the FB drives into the gap between the RG and RT [the 4 hole]. 

The HB leads through the 4-hole and blocks the W in the direction that the W is moving. 

The fullback takes the handoff, follows the path of the HB and cuts opposite the block of the HB on the W backer. 

The offensive linemen drive block on the defensive player lined up in front of them on or off the line of scrimmage. 

The WB and SE both block downfield on a defensive back. 

After the handoff, the quarterback should drop straight back and setup to pass. 

RUNNING 34 SLANT ON SHORT YARDAGE AND GOAL LINE
It is often an advantage to have a bigger back carrying the ball when you are in a short yardage or goal line situation and only need one or two yards for a first down or touchdown. 

DIAGRAM 2 shows a "LEFT FAR TIGHT WING" formation. The word "TIGHT" tells all the offensive players that we have brought in a second TE into the game.
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Diagram 2 

FORMATION PURPOSE
In this formation, we have brought in a second tight end to take the place of the split end. By doing this, we bring a stronger blocker into the game allowing us to have a better chance to gain the needed yardage.

PLAY DETAIL
In short yardage [3 and 1 or 2] or goal line [on the opponent's 1 or 2 yard line] situations, it is advisable to substitute in bigger players to do the blocking. 

All blockers should attempt to stop defensive penetration across the line of scrimmage. 

The second tight end can block the Will backer to the outside. 

Our HB can now lead the FB up the field through either the 4 or 6-hole based on the charge of the LDE and block one of the defensive backs or the first opponent that shows in his path. 

The fullback and half back must key on the block of the right tackle [RT] on the left defensive end [LDE]. If the left defensive end lines up inside of the right tackle or charges hard into the 4-hole on the snap, the right tackle will be forced to block him to the inside. 

The halfback should then lead outside of the right tackle into the 6-hole [gap between the tackle and the tight end]. 

The fullback, once he has secured the handoff, must see the right tackle's block and be prepared to bounce the ball out into the 6-hole following the halfback up the field.

SPECIAL NOTES FOR THE GOAL LINE 

At the goal line, all blockers must expect the player they are blocking to charge hard through the inside gap. 

The halfback must be alert and check for the corner blitzing from the outside and if the corner comes, the HB should adjust his path to block him. 

The fullback should then drive into the first opening that he sees and try to score. 

Offensive teams may substitute an offensive guard or even a defensive lineman for the halfback in goal line situations to get a bigger, stronger lead blocker. When you make this substitution, make certain that the lineman reports to the referee that he is lining up as an eligible receiver.

OFFENSIVE RUNNING SERIES III 

by: Coach Tom Bass
RUNNING THE HALFBACK INSIDE TO THE TIGHT END
VARYING YOUR ATTACK BY USING THE FB AS A LEAD BLOCKER
Another way to attack the inside is by running the HB between the left tackle and guard. This play is especially good if you see that the opponent's linebackers are flying to the outside when they see the halfback start across the formation.

Diagram 1 shows an inside running play from a "LEFT FAR WING" formation with the HB carrying the ball and the FB serving as a lead blocker on the first defensive player that shows.

HALFBACK INSIDE RUN LEFT - PLAY CALL: "25 LEAD"
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Diagram 1 

FORMATION PURPOSE
In lining up in this formation, we have shown our strength in running the ball to be on the outside to the left of the formation on the side of the TE and WB. We also are in position to run the fullback inside to the opposite side by using the HB to serve as a lead blocker on the W backer. Now we add an added dimension by starting the HB wide to the left and then running to the inside in the 5-hole.

PLAY DETAIL
On this play: 

The quarterback should step back with his right foot, take an elongated second step with his left foot to the halfback and with his right hand give the ball to the halfback as he comes across the formation. 

The halfback [2 back] takes the handoff, follows the fullback into the gap between the LG and LT [the 5-hole] cutting opposite the block of the FB. 

The fullback leads through the 5-hole and blocks the first defensive player that shows. It is important that the fullback not hesitate in the hole but continue running up the field if there is no one to block on the line. 

The offensive linemen and tight end drive block on the defensive player lined up in front of them. 

The WB and SE both block downfield. 

After the handoff, the quarterback should continue to the right with a bootleg action.

RUNNING 34 SLANT ON SHORT YARDAGE AND GOAL LINE
It is often an advantage to have an extra blocker when running inside in a short yardage or goal line situation and you only need one or two yards for a first down or touchdown. This really helps if the defense uses a six-man front and two linebackers in the game.

DIAGRAM 2 shows a "LEFT FAR TIGHT WING" formation. The word "TIGHT" tells all the offensive players that we have brought in a second TE into the game.
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Diagram 2 

FORMATION PURPOSE
In this formation we have brought in a second tight end to take the place of the split end. By doing this, we have brought a stronger blocker into the game to allow us to have a better chance to gain the needed yardage.

PLAY DETAIL
In short yardage [3 and 1 or 2] or goal line [on the opponent's 1 or 2 yard line] situations, it is advisable to substitute in bigger players to do the blocking. 

All blockers should attempt to stop defensive penetration across the line of scrimmage. 

The second tight end can block the Will backer to the outside. 

The center [CN] blocks the MAC linebacker [MA] on the right side of the formation. 

Our FB can now lead the HB upfield either through the 5 or 7-hole based on the charge of the RDE and block the middle linebacker [MI]. 

The fullback and half back must key on the block of the left tackle [LT] on the right defensive end [RDE]. If the right defensive end lines up inside of the left tackle or charges hard into the five-hole on the snap, the left tackle will be forced to block him to the inside. 

The fullback should then lead outside of the left tackle into the seven-hole [gap between the left tackle and the tight end]. 

The halfback, once he has secured the handoff, must see the left tackle's block and be prepared to bounce the ball out into the seven-hole following the FB upfield.

SPECIAL NOTES FOR THE GOAL LINE 

At the goal line, all blockers must expect the player they are blocking to charge hard through the inside gap. 

The fullback must be alert and check for the corner blitzing from the outside, and if he comes, he should adjust his path to block him. 

The halfback should then drive into the first opening that he sees and try to score.

CONTINUING THE OFFENSIVE RUNNING SERIES III 

by: Coach Tom Bass
RUNNING THE HALFBACK OFF-TACKLE TO THE TE
VARYING YOUR ATTACK BY USING THE HB TO RUN OFF-TACKLE
When the defense positions a defensive player outside of the WB to stop the 29 Sweep it may be necessary to run the HB inside of this player, turning him up the field instead of trying to run wide to the outside. 

Diagram 1 shows an off-tackle running play from a "LEFT FAR WING" formation with the HB carrying the ball and the FB faking a 30 plunge into the 0 hole. 

HALFBACK OFF-TACKLE RUN TO THE LEFT - PLAY CALL: "27 POWER"
[image: image40.png]- -0 - -
e - - e





FORMATION PURPOSE
In lining up in this formation we have shown our strength in running the ball to be to the left of the formation on the side of the TE and WB. From this formation we have shown the ability to run wide to our left and to run the FB to the right side of the formation.

PLAY DETAIL
On this play: 

The quarterback should fake the handoff to the FB, take another step and hand the ball to the HB going left and then bootleg out to the right. 

The halfback starts to his left, takes the handoff, and runs as he would on a 329 Sweep, and then cuts off the block of the TE and LT. 

The fullback fakes a handoff and drives into the 0 hole. 

The TE and LT double team block the RDT. 

The remainder of the offensive line drive block on the defensive player lined up in front of them. 

The WB fakes a block on the RDE, releases inside of him and goes downfield to block the SS to the outside. 

The WR blocks the CO to the outside.

RUNNING OFF-TACKLE USING A PULLING GUARD
When you have an offensive guard that has the ability to pull and lead up through the hole, you can add him as additional blocker at the point of attack, especially if the middle backer [M] is moving laterally too quickly for your center to block him.

HALFBACK OFF-TACKLE RUN TO THE LEFT - PLAY CALL: "27 POWER O" - O tells the RG to pull to his left.
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FORMATION PURPOSE
In lining up in this formation we have shown our strength in running the ball to be to the left of the formation on the side of the TE and WB. From this formation we have shown the ability to run wide to our left and to run the FB to the right side of the formation.

PLAY DETAIL
On this play, every offensive player executes the same as they would on 27 Power except: 

The C drives back on the LNT. 

INTRODUCTION 

Once you have come to an agreement as a staff concerning the offense that you are going to feature, it is time to give the same consideration to your team's defense. Once again it is good to start with a relatively simple system but have it be a defensive scheme that can easily grow in complexity when and if you determine, as a staff, that your players are ready to absorb and perform more without making additional mental errors. 

Try to have one base defense that your players are comfortable with, which can be adjusted to any special offensive formation. It should allow you to play controlled defense, to use a pressure defense and to create doubt in the offensive player's minds as to what you are going to do when the ball is snapped and the play begins.

As you make your decision, keep in mind that the goal of your defense should be to: 

Stop the offense and force them to give up the ball by a punt or field goal attempt

Gain possession of the ball by recovering a fumble or making an interception 

Stop the offense from scoring 

When the opportunity is there, to score on defense.

In order for your defense to achieve these goals they must: 

First tackle well 

Play good team defense 

Have an understanding of what the offense may do to them 

Win the individual battles with their offensive opponent 

Limit or prevent any long runs or long passes.

It is also important to keep in mind that many of the defensive football terms you are comfortable with and totally understand may sound like a foreign language to your young players. When you introduce a new term, try to fully explain its meaning to your players. 

You also need to accept the fact that many times having a highly successful defense, stopping the offense, keeping them from scoring and playing error free football may hold a much higher priority with you and your fellow coaches than with your players. 

Keep in mind that a majority of your players are there to play and have fun. Having a burning desire to win each week may be number three or four on their list. You must also realize that as a coach you will spend much more time than your players thinking about which defensive front to use, when to run a blitz, which coverage to use and little changes that you can make to take advantage of the offense you are facing. 

There are several areas you can consider as you try to arrive at the defense you will teach to your team. 

Areas to consider when selecting your defense: 

The background each defensive coach brings to the defense, including the knowledge of how the system works. Each coach may bring a different football background to the staff. There are many successful defensive schemes. The key is to pick one and not try to grab this from one and that from another. It is important to decide early on who will be calling the defenses during the game and give this coach more responsibility in deciding which defensive scheme your team will teach and run. 

The overall experience your players bring to the team. If you have players who have played in an organized setting, you can assume that you will be able to become more complex in your defense. With beginning players everything will be new. Try not to assume that they know anything. Putting on the uniform correctly can be a challenge. Getting into a stance and moving when the ball is snapped will be a new experience for many of them. Cover everything completely from coming on the field to going off and everything in between. 

The skill level of your players as the season begins. Try not to fall into the trap of designing defenses that your players physically cannot perform. If you find your defensive backs lack speed, do not ask them to move and press a wide receiver on the line. Eliminate this type of coverage from your defensive plan. Asking your players to do something on the field that you feel will ultimately result in failure and can only cause frustration for yourself as well as for the players on the team who are put in that position. Keep the defense well within the skill and comfort level of your players.

The total amount of time that you will have to introduce your defense to the team, especially when you have players going both ways. Mental mistakes can cause failure for the defense just as much as physical mismatches that may occur. Make certain that you are going to have enough time to completely cover all of the assignments and teach each technique that will be required by your players when running your defense. A good rule is, "If you do not have time to teach the technique and run the defense in practice do not attempt to run it in a game".

A projection of how your defense should perform versus the offenses that you will face during the year. You can often project the problems you should be able to create for the offense and the success you may expect if you have some prior knowledge of the offense your opponents may run against you. Try early in the year to build a defensive scheme that has a chance of being successful against every type of offense and avoid waiting until the week of the game versus a certain opponent to introduce a new defensive scheme that your players have not seen before, are not comfortable with and have no experience in running. Be prepared to add variations to your base defense but resist the temptation to teach a new defensive scheme to your team each week because you feel it may have an advantage versus a certain offense.

Is your defense adaptable with changes in alignments and changes in style of play that allow you to increase the problems for the offense with little additional learning by the defensive players? In your defensive design, it is good if you can run different styles of defenses from one front so that although the offense may see you line up the same, the movement of your players will be different on the snap. This can involve shifting a player's position slightly, changing a player's charge, blitzing a linebacker and varying the type of pass coverage that you are going to use. Each of these adjustments presents an added problem for the offense, but often may not require additional learning except for by one or two players on the defense.

Does your basic defense allow you to function effectively during all the different situations that you may face during the game? During a game, try to make certain that your base defense provides for you to function in all down and distance and field position situations. Look for a defense that you can run on 1 & 10 as well as 3 & 1. Design plays that you can run at your goal line when you need to stop a score and at your opponent's goal line when you want to stop them from making a first down and force them to punt. Try to build into your base defense, coverages that you feel comfortable running on 2 or 3 and long. 

From now on in the following pages of our defensive section of the Coaches Guide, we will continually be making additions to each section as we cover: 

Basic Defensive Fronts 

Defensive Schemes – Run and Pass 

Techniques for Each Player's Assignment

Good luck in designing your defense, successfully teaching it to your players and running it versus your opponents. We hope the information we present will be of assistance as you prepare your team's defense. Remind your defensive players that the offense has two important advantages over the defense; they know when the play will begin and they know which play they are going to run. To overcome the advantages that the offense has, it is important to impress upon your defensive players during every practice that they must: 

Be moving the moment the ball snapped 

Execute their primary assignment first 

Run the defense called correctly using the proper technique 

Run to the ball carrier and be part of the tackle. 

As you go along, please feel free to ask me questions as they come up by clicking "Let's Talk Football". I will always try to be of assistance to you and hopefully together we can enhance the safe performance of your team. 

Defensive Alignments I 

Defensive Alignments II 

Defensive Line Stunts 

Defensive Line Stunts II 

Combination Inside Backer And DL Stunts 
Introduction To Designing Your Pass Defense 
G pulls to his left, turns up the field in the 7 hole and looks to the inside to block the middle backer [M] as he pursues across the field

DEFENSIVE ALIGNMENTS I 

by: Coach Tom Bass
Below are some defensive alignments to consider for your defense. In addition to the base diagram, we will discuss how you might call the defense in your huddle and look at the strengths and keys for each defense.

One basic method that many coaches use in calling their defense is to utilize a two-digit number to determine the number of defensive linemen and linebackers in the game. The first number telling how many defensive linemen are in the game and the second number telling how many linebackers should be on the field. Examples would be: 

Call 3-4, 3 linemen and 4 linebackers 

Call 4-3, 4 linemen and 3 linebackers 

Call 5-2, 5 linemen and 2 linebackers 

Call 5-3, 5 linemen and 3 linebackers 

Call 6-1, 5 linemen and 1 linebacker 

Call 6-2, 6 linemen and 2 linebackers 

Call Gap 8, 8 linemen no linebackers

In addition to the above, there are many variations of these basic alignments that you may consider developing based on substitution of players.

Following the number call will come any variations from the base defense that you may call, including:

Any change in defensive line charge. 

Any linebacker blitz. 

Any stunt between two defensive linemen. 

Any stunt between a lineman and a blitzing linebacker. 

Any blitz by a defensive back.

The final part of the defensive call would be the coverage that the team will use if the offense elects to throw the ball. Examples would be:

Cover zero, man-to-man coverage with no free safety in the middle [usually with an all out blitz]. 

Cover 1, man-to-man coverage with a free safety deep in the middle of the field. 

Cover 2, two-deep zone coverage. 

Cover 3, three-deep zone coverage with rotation to the two-receiver side of the formation [can be called by direction- left or right usually to the wide side of the field]. 

Cover 4, four-deep zone [usually used at the end of the game or half when the offense must throw deep].

Many defensive coaches think that they need to have some form of an eight-man front in order to stop the opponent's running game. You can use a defense with a seven-man defensive front if you commit one or more of your defensive backs to playing the run first and then being a part of the pass defense. We will start with seven-man fronts using four defensive backs and then present eight-man fronts for your consideration. With the use of four defensive backs, you are better suited to stop any team that you face, during the year, which has a good passing attack.

Call 3-4 Cover 3 - 3 LINEMEN - 4 LINEBACKERS - 4 DEFENSIVE BACK DEFENSE [3-DEEP ZONE PASS DEFENSE]
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STRENGTHS OF THE DEFENSE: With four linebackers in the game, the defense creates indecision for the offense as to which player they will have to block. It provides a variety of potential rush people for your use plus allows a multiple of pass coverages.

KEYS TO THE DEFENSE: Linebackers ability to run to the ball and rush the passer. Nose tackle must be able to control the center.

In the next defense you will see that we have the same base alignment 3-4, but now we have added a word to our call in the huddle to alert the team that we are going to blitz our MAC [MA] linebacker right over the offensive guard on the snap of the ball. We have also changed our pass coverage from a three-deep zone coverage to a two-deep zone coverage giving us quick support by both corners [CO] if the ball is run wide to their side of the formation.

Call 3-4 MAC Cover 2 - [2-DEEP ZONE PASS COVERAGE - MAC BLITZ]
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STRENGTHS OF THE DEFENSE: Blitz by Mac backer allows for quick four-man penetration across the line of scrimmage. On pass play by offense, defense can use a two-deep coverage with five under zones.

KEYS TO THE DEFENSE: Ability of Mac backer to blitz on the snap and react properly in the direction of the offensive play being run.

Now let us change the defensive front to a 4-3 defense by adding an additional defensive lineman and play with only three linebackers in the game.

Call 4-3 Cover 1 - 4 LINEMEN - 3 LINEBACKERS - 4 DEFENSIVE BACK DEFENSE [MAN-TO-MAN PASS DEFENSE]
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STRENGTHS OF THE DEFENSE: Very strong versus inside running game. Pursuit by backers can be limited if both the Sam and Will backer are lined up on the line of scrimmage. Defense does allow for the use of multiple coverages in our pass defense.

KEYS TO THE DEFENSE: Strong play by the four down defensive men and the ability of the Mike backer to roam from sideline to sideline.

In the next diagram we have a variation of this defensive front that has become popular in recent years. With this alignment, we have moved all three of our linebackers off the line of scrimmage and widened our two defensive ends [the outside linemen on either side of the offensive formation.

Call 4-3 WIDE Zone Right - 4 LINEMEN - 3 LINEBACKERS - FOUR DEFENSIVE BACK DEFENSE [3-DEEP ZONE WITH ROTATION TO DEFENSIVE RIGHT] 
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STRENGTHS OF THE DEFENSE: Defense is designed to stop wide running plays and align all three linebackers to be in a position for quick pursuit to the ball. 

KEYS TO THE DEFENSE: Two defensive tackles and Mike backer must have the ability to stop runs up the middle. All three backers must be quick in pursuit and be able to take on the blocks of bigger offensive linemen.

These are two basic defenses based on personnel in the game and variations that you can use to build your defense. Each defense can be run to the left or right. We will introduce the other defensive alignments for you to consider in future articles. 

DEFENSIVE ALIGNMENTS II 

by: Coach Tom Bass
Our first article looked at two basic defensive alignments and a variation of each. In this article we will present other defensive alignments for you to consider using as your base defense.

Because of the variation of personnel in the game, you will see that we can be forced to limit our pass coverages or at least modify them to fit the players we have to use for pass defense. Examples of additional defensive alignments: 

Call 5-2 Cover 3 - 5 DEFENSIVE LINEMEN - 2 LINEBACKERS - 4 DEFENSIVE BACK DEFENSE [3-DEEP ZONE PASS DEFENSE]
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STRENGTHS OF THE DEFENSE: With five linemen in the game, we should be strong versus a running team especially for runs wide to the outside. Our linebackers must control the inside with the nose tackle and be ready to pursue to the ball. The five-man line can put pressure on the quarterback. We can still play a three-deep zone, but we will have to give up a short zone on the side of the split end. 

KEYS TO THE DEFENSE: Linebackers' ability to control the center area and run to the ball. Nose tackle must be able to control the center. Corners must know they are on an island on the split end side and, although they have deep 1/3 coverage responsibility on their side, they have to come up fast if the split end runs an "out" pattern.

Call 6-1 Cover Zero - 6 DEFENSIVE LINEMEN - 1 LINEBACKER - 4 DEFENSIVE BACK DEFENSE [Man-to-man coverage, no help deep in the middle]
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STRENGTHS OF THE DEFENSE: With six linemen in the game, we should be strong versus a running team especially for runs wide to the outside. Our linebacker must control the inside with the two defensive tackles and be ready to pursue to the ball. The six-man line can put a great deal of pressure on the quarterback if he sets up to throw. With only one linebacker in the game, we are limited to only one man-to-man pass coverage unless you drop one or more linemen into coverage.

KEYS TO THE DEFENSE: Defensive backs and middle linebacker must be able to play man-to-man pass defense. Corners must know they are on an island and have no help deep in the center of the field.

In the following defenses, we will have an eight-man front [a combination of linemen and linebackers adding up to eight players] and so we can only have three defensive backs in the game.

Call 5 -3 Cover 1 - 5 DEFENSIVE LINEMEN - 3 LINEBACKERS - 3 DEFENSIVE BACK DEFENSE [Man-to-man coverage, free safety help deep in the middle]
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STRENGTHS OF THE DEFENSE: With five linemen in the game, we should be strong versus a running team especially for runs wide to the outside. Our three linebackers are protected from drive blocking, must control the inside with the nose tackle and are in great position to pursue to the ball in any direction. The five-man line can put pressure on the quarterback if he sets up to throw. With the three linebackers and three defensive backs in the game, we can play a modified three-deep zone giving up both out patterns on either side or drop a lineman into coverage to give four short zones. We can also play man-to-man pass coverage with the free safety dropping deep in the middle of the field.

KEYS TO THE DEFENSE: Two corner backs and three linebackers must be able to play man-to-man pass defense. Corners must know they are on an island on zone defense but do have help deep in the center of the field with Cover 1 pass defense.

Call 6-2 Cover Zero - 6 DEFENSIVE LINEMEN - 2 LINEBACKERS - 3 DEFENSIVE BACK DEFENSE [Man-to-man coverage, no help deep in the middle]
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STRENGTHS OF THE DEFENSE: With six linemen in the game, we should be strong versus a running team especially for runs wide to the outside. Our two linebackers must control the inside with the two defensive tackles and are in great position to pursue to the ball in any direction. The six-man line can put a great deal of pressure on the quarterback if he sets up to throw. With only three defensive backs in the game we are limited to mainly one man-to-man pass coverage. 

KEYS TO THE DEFENSE: Defensive backs and two linebackers must be able to play man-to-man pass defense. Corners must know they are on an island and have no help deep in the center of the field.

In addition to the above defensive alignments, you can also run a Gap-8 defense where you line up a defensive linemen in every gap and play with three defensive backs. Many coaches use this style of defense effectively with very young players. Once offensive coaches and players gain experience, it becomes easier to attack this defense and to not be overwhelmed with the charging linemen. Because of lack of depth in the defense, once the ball carrier breaks the line of scrimmage he will have a long run.

I have chosen not to include a diagram of this defense because, while it may have an initial advantage and give you some wins, once your players face an experienced offensive team they will not be prepared or know how to react. A major part of our job as a coach is to lay the groundwork by teaching proper techniques that will allow our players to move up and have success at the next level. 

INDIVIDUAL DEFENSIVE LINE STUNTS I 

by: Coach Tom Bass
Our focus in this article is to look at two individual stunts that you can teach your defensive linemen where they are "reacting and reading" as the play develops.

The first technique is a "Loop" where we will have our defensive lineman step laterally into a gap to his right or left on the snap of the ball.

The second technique is a "Slant" technique where the defensive lineman uses a crossover step to move into the gap to his right or left.

Either of these techniques can be executed by only one defensive lineman, by the linemen on only one side of the ball, by your entire defensive line, or in conjunction with the play of a linebacker.

When introducing these techniques, you can have the defensive players move against air until they feel comfortable stepping correctly to both the right and left. Once they are stepping properly, you can have one of the defensive linemen line up in the offensive line position and drive straight ahead. Have the players rotate from defense to offense. Be aware that everyone gets an opportunity and have the players execute the technique going in both directions.

Start at half speed and then increase the tempo of the drill just as you would when teaching any technique for the first time. The coach can have one of the offensive linemen [ol] move the ball on the proper cadence to start the movement of the defensive players. Go one at a time in the beginning and then run the drill with an entire defensive line moving correctly on the snap. These two movements can be incorporated into your get-off drills at the beginning of practice. 

Drill 1:

"LOOP" TECHNIQUE - for defensive linemen.

Purpose of the "Loop" technique:

A defensive lineman can move into his gap responsibility to either his right or left using this technique. It allows the defensive lineman to physically position his body in the gap on the snap of the ball and read the blocking as it develops.

In using a "Loop" gap technique, we are trying to move the defensive lineman into his assigned gap, allow him to keep his shoulders square to the line of scrimmage, and get some penetration through the gap reacting to any blocker. 

"LOOP TECHNIQUE" [DIAGRAM ONE] [Loop left]
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Technique - "Loop" move from a defensive stance: 

Take a short quick lateral step with your foot on the side of the call [left = left foot, right = right foot]. 

Stay low, keeping your shoulder pads under the pads of the offensive blocker. 

Take your second step, with your opposite foot, forward and into the gap. 

Keep your shoulders square and read any blocker on either side of the gap. 

Drive forward through the gap and use your shoulder pad and forearm to ward off any potential ball carrier. 

Drive your hips forward in short steps across the line of scrimmage. 

Locate and pursue the ball carrier and be part of the tackle. 

This technique is good to use versus any offensive line that uses combination or zone blocking in that the defensive player is in position to split the block and drive into the backfield, thus disrupting the offensive play. 

Drill 2:

"SLANT" TECHNIQUE - for defensive linemen.

Purpose of the "Slant" technique:

A defensive lineman can move into his gap responsibility to either his right or left using this technique. It allows the defensive lineman to physically drive his body in the gap on the snap of the ball.

In using a "Slant" gap technique, we are trying to move the defensive lineman across the line of scrimmage into his assigned gap, allow him to instantly attack the gap by stepping with his off-foot [foot opposite his gap], turning his body to get penetration through the gap, and then reading the block as he moves.

"SLANT TECHNIQUE" [DIAGRAM TWO] [Slant left]
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Technique - "Slant" move from a defensive stance: 

Take a first step with your foot opposite your gap responsibility. 

Bring the foot across your body to the offensive side of the line of scrimmage. 

As you move to the gap you should bring your arm on the side of your first step in a ripping motion up and forward. 

Your second step should be across the line of scrimmage. 

You should then fight for penetration into the offensive backfield. 

Make sure that you read any block as you move forward. 

Slash across the line of scrimmage. 

Locate and attack the ball carrier and be part of the tackle.

This technique is good to use versus any offensive line that uses reach or zone blocking or that has a tendency to run in one direction based on formation, in that the defensive player is in position to instantly get penetration and drive into the backfield, thus disrupting the offensive play. 

As the players become proficient in making the "Loop and Slant" techniques, you can vary the drill by having two offensive blockers using a variety of blocks that force the defensive player to learn to react to each block as he is on the move. 

USA FOOTBALL - DEFENSE TECHNIQUE - DL PASS STUNTS 

by: Coach Tom Bass
This technique is best used versus a drop-back passing team on downs where the offense will probably throw the ball.

Each stunt needs to be designed and taught with one defensive lineman going first and the other defensive lineman coming around behind his charge. The lineman going first must drive through the gap and fight for penetration.

DEFENSIVE END AND TACKLE PASS RUSH STUNT WITH THE DE GOING FIRST
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Purpose - In the beginning of the drill, it is often good to have the OT line up 1 yard off the line of scrimmage and slightly inside of the DE. With this set up, there is less chance of players running into one another as they learn the technique. Once the stunt is learned, the offensive players can line up in their normal position and drop back to pass protect. The drill is designed to teach a pass rush stunt with the DE going first through the guard-tackle gap. The coach can call out the snap count and the center can move the ball to start the drill. A towel can be placed as the target area [TA] where the quarterback will set to pass.

Technique - When the center moves the ball, the defensive end and tackle should move out of their stances.

The defensive end should: 

Take a step across his body with his outside foot and bring his outside arm hard across the face of the OT. 

Stay low in his charge and drive into the gap. 

Continue his charge and focus on reaching the target area.

The defensive tackle should: 

Step directly at the OG with his outside foot. 

Step toward the center-guard gap on his second step and make the OG think he is rushing inside. 

Reach out and touch the OG with his inside hand as he takes his second step. 

Push off his inside foot and step outside with his other foot so that he is coming around behind the rush of the DE. 

Stay to the outside as tight as possible and be ready to contain the QB if he breaks to the outside. 

Both players must realize that they may be the one to come free and have a chance to reach the quarterback. 

DEFENSIVE END AND TACKLE PASS RUSH STUNT WITH THE DT GOING FIRST
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Purpose - In the beginning of the drill it is often good to have the OG line up 1 yard off the line of scrimmage and slightly inside of the DE. With this set up, there is less chance of players running into one another as they learn the technique. Once the stunt is learned, the offensive players can line up in their normal position and drop back to pass protect. The drill is designed to teach a pass rush stunt with the DT going first through the guard-tackle gap. The coach can call out the snap count and the center can move the ball to start the drill. A towel can be placed as the target area [TA] where the quarterback will set to pass.

Technique - When the center moves the ball the defensive end and tackle should move out of their stances.

The defensive tackle should: 

Take a step across his body with his inside foot and bring his inside arm hard across the face of the OG. 

Stay low in his charge and drive into the gap. 

Continue his charge and focus on keeping the target area on his inside shoulder. 

Stay to the outside as tight as possible and be ready to contain the QB.

The defensive end should: 

Step directly at the OT with his inside foot. 

Step toward the outside shoulder of the OT on his second step and make the OT think he is rushing outside. 

Reach out and touch the OT with his outside hand as he takes his second step. 

Push off his outside foot and step inside with his other foot so that he is coming around behind the rush of the DT. 

Continue his charge and focus on reaching the target area.

The second man in both stunts should be taught to hold his ground and not attempt to come around if the offensive player in front of him blocks for a run.

INTRODUCTION TO DESIGNING YOUR PASS DEFENSE 

by: Coach Tom Bass
In our previous articles, we have discussed various defensive alignments, looked at defensive line stunts, and explored combination stunts between linebackers and defensive linemen. Today we will start introducing the combining of our front play [defensive line and linebackers] with our defensive backs to give us our total team pass defense.

THREE COMPONENTS OF PASS DEFENSE
When we begin to design our pass defense, it is important that we consider the following three areas for each defense we call. 

Defensive line pass rush assignments and play. 

Linebacker assignments and play. 

Defensive back assignments and play.

The key to good pass defense is to have all three components coordinated so that they compliment each other, allowing us to have success on the play. The pressure on the quarterback must be matched with the type of coverage that we employ on the offensive receivers. 

In selecting the type of pass defense that we are going to feature, it is important to take into consideration the athletic ability of our defensive players as compared to the athletic ability of the offensive personnel that they face. 

PLAYER RESPONSIBILITY ON PASS DEFENSE
1. Defensive line pass rush [3 or more players]
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The defensive linemen should be coached to rush through pre-determined pass rush lanes as they attack the quarterback. The number of linemen in the rush will depend on the style of defense we are running [3-4, 4-3, 5-2, 5-3, 6-1, 6-2]. 

2. Linebacker assignments and play [1 through 4 players]
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On specific defensive calls, our linebackers may be asked to: 

Aid in the rush with the defensive linemen [Blitz]. 

Cover one of the eligible receivers in man-to-man coverage [usually one of the running backs or a tight end]. Or, 

Drop to a pre-determined area of the field and react to the ball [zone coverage].

3. Defensive back assignments and play [3 to 6 players]
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On specific defensive calls, our defensive backs may be asked to: 

Aid in the rush with the defensive linemen [Blitz]. 

Cover one of the eligible receivers in man-to-man coverage [usually one of the wide receivers or a tight end]. Or, 

Drop to a pre-determined area of the field and react to the ball [zone coverage].

VARIETY OF CHOICES ARE AVAILABLE
In choosing the pass defense that you will feature for your team, it is best to make an early decision to be either a man-to-man or a zone team. With each type of pass defense, we can use a variety of different looks to confuse the offense. We also have the ability to substitute extra defensive backs into the game on longer yardage situations giving the offense another look while still playing your base pass coverage. 

Ultimately, you may find that even though you are predominately a man-to-man or a zone team you will want to have the option of blitzing, often requiring you to play man-to-man pass defense. 

Regardless of the pass defense that you feature, it is good to teach basic man-to-man technique that can be easily used for the defensive players to drop into a zone coverage.

UTILIZING YOUR PLAYER'S ABILITY
Regardless of the type of pass defense that you feature, it is important to match our player's physical ability to the pass defense we teach. When our defensive players are better athletes than the opposing offense, we may feature more man-to-man pass defense. If the offense's skilled people are better athletes than our defensive players, our choice would be to play more zone pass defense. 

From week to week, you may find that you need to make alignment positions for your defensive player. If the opponent has an extremely fast wide receiver, we may move our cornerback two or three yards to aid him in not getting beaten deep. These minor adjustments are important. They can often prevent a needless touchdown and should be adjustments that you look for and make each week.

Put your pass defenders in the best possible coverage and in position to have success on every pass play.

Playing great pass defense requires: 

Good clear design that every player understands. 

Constant pressure on the quarterback. 

Good technique in coverage. 

Numerous repetitions in practice. 

The maximum utilization of each player's individual ability.

In the following weeks, we will continue to develop a pass defense for you to consider using in your defensive package.

9. Special teams

INTRODUCTION 

As you develop your offense and defense it is also very important to spend time evolving the parts of your kicking game [special teams]. When working with younger players, it is important to have a sound kicking game that is easily understood by each of your players.

One area that is unique to specials teams is that the personnel of the teams will be made up of a combination of offensive and defensive players plus one, two or three players who need to have special skills.

The goal of special teams is usually to change field position or to try to score. To reach these goals, the special teams must: 

Learn to cover [sprint down field] properly and to tackle in the open field.

Block correctly so the team has time to make the kick.

Field the kick properly and return it up the field.

Block correctly on any return.

Have an organized scheme for blocking any kick when it can. 

In addition, the individual specialist must: 

Be able to execute both a long [punt] and short [PAT/FG] snap.

Have the ability to catch a short snap and place the ball on the tee correctly [holder for PAT/FG].

Be able to kick the ball held by the holder from the tee [PAT/FG].

Catch a long snap from the center and kick he ball down the field [punter].

Kick the ball from the tee [kickoff].

Have the skill to catch either a punt or kickoff and the ability to return the ball up the field, hopefully, to score a touchdown.

The various parts that make up special teams will have special terminology that you may be very familiar with but, in the beginning, may be foreign to your players. Make certain to take the time to explain each term so that your players understand what they are being asked to do. 

Playing special teams and especially cover teams where players are asked to sprint down the field involves using proper technique plus great desire. Impress upon your players that many games are won or lost with special teams play. Remember, with young players, having successful special teams may not be as high a priority for them as it is for you so be positive and offer encouragement.

Keep in mind that the majority of your players are there to play and have fun. Having a burning desire to win each week may be number three or four on their list. You must also realize that as a coach you will spend much more time than your players thinking about your special teams, when to punt, what return to use, using an onside kick, trying to block a punt and any little changes that you can make to take advantage of the opposing special teams you are facing. 

Just as the offense faces the defense, each phase of special teams has an opposing phase. 

Kickoff Team versus Kickoff Return Team

Punt Team [fake punt pass or run] versus Punt Return Team [Punt block]

PAT/FG Team [fake kick pass or run] versus PAT/FG Block Team

Onside Kick team [Kickoff - squib or pooch]] versus Hands Team [Onside kick return team] 

There are several areas you can consider as you try to arrive at the various special teams you will teach to your team.

Areas to consider when designing your special teams: 

The background each of the coaches brings to special teams, including the knowledge of how the system works and the skills needrd for your specialized players. Each coach may bring a different football background to the staff. There are many successful kicking schemes. The key is pick one and not try to grab this from one and that from another. It is important to decide early on who will be making the decisions [often the head coach] concerning the kicking game during the game and give this coach more responsibility in deciding which special teams scheme your team will teach and run. 

The overall experience your players bring to the team. If you have players who have played in an organized setting, you can assume that you will be able to become more complex in your special teams. With beginning players, everything will be new. Try not to assume that they know anything. Putting on the uniform correctly can be a challenge. Cover everything completely from coming on the field to going off and everything in between. 

The skill level of your players as the season begins. Try not to fall into the trap of designing special teams plays that your players physically cannot perform. Finding players who can perform the special kicking skills needed for special teams is crucial. Try to identify players on your team who have promise in making the long and short snap, players who can act as the holder and of course players who can either punt or kick the ball. Asking your players to do something on the field that you feel will ultimately result in failure, will only cause frustration for yourself and the players on the team who are put in that position. Keep all phases of your kicking game well within the skill level of your players.

The total amount of time that you will have to introduce your kicking game to the team, especially when you have players going both ways. Mental mistakes can cause failure for your special teams just as much as physical mismatches. Make certain that you are going to have enough time to completely cover all of the assignments and teach each technique that will be required by your players when running any phase of your kicking game. A good rule is, "If you do not have time to run the play in practice, do not attempt to run it in a game".

A projection of how your offense should perform versus the special teams that you will face during the year. You can often project the challenges you may encounter on special teams if you have some prior knowledge of the special teams your opponent's may run against you. Try early in the year to build special teams plays that have a chance of being successful against any opposing play that you may see and avoid waiting until the week of the game versus a certain opponent to introduce new plays that your players are not comfortable with and experienced in running. Be prepared to add variations to your base special teams but resist the temptation to teach a new special teams scheme to your team each week because you feel it may have an advantage versus a certain opponent. 

Is your special teams adaptable with changes in personnel and alignments that allow you to increase the problems for the opponent with little learning by your special teams players? In your special teams design, it is good if you can run the same play from different formations or using different personnel in the game. This can involve shifting a player, using motion, substituting in a special player for a special play. Each of these adjustments presents an added problem for your opponent, but often does not require additional learning except for one or two players on the special teams.

Does your basic kicking game allow you to function effectively during all of the different situations that you may face during the game? During a game, try to make certain that your base kicking game can function in situations that may come up during the game. Plan to teach any fake kick or onside kick you may need to execute when it is essential to keep possession of the ball. Also practice and prepare to block any kick or to cover any onside kick that the score may dictate you using. 

From now on in the following pages of this special teams section of our Coaches Guide we will continually be making additions to each section as we cover: 

Basic Kicking Alignments 

Special Kicking Personnel Groupings 

Special Teams Technique - Kicking Off 

Special Teams Plays - Coverage and Return 

Placekicking 

Kickoff Coverage 

Punt Protection and Coverage
Good luck in designing your special teams, successfully teaching it to your players and executing the phases of the kicking game versus your opponents. We hope the information we present to you will be of assistance as you prepare your special teams plays. Remind your special teams players of the importance of this part of the football game and that their individual desire is really important if the special teams are going to be a success. To have success in the kicking game, impress upon your players during every practice that they must line up properly, run the play using correct technique and execute their individual assignment for each play. 

As you go along, please feel free to ask me questions as they come up by clicking "Let's Talk Football". I will always try to be of assistance to you and hopefully together we can enhance the performance of your team. 
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